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CHAPTER I
INTRODUCTION
The purpose of this study is to trace and explain the development
of Memorial Hospital, Incorporated, of Johnson City, Tenne ssee, from
its beginning in 1911 through 1963.

The evolution of the hospital from

a small institution valued at approximately $2,000 and owned by six
local doctors to a non-profit, publicly-owned industry valued at
$4,835,259.95 has occurred in two periods.

Memorial Hospital, Incorporated.

began in 1951, and was an outgrowth of Memorial Hospital, founded in 1911,
and Appalachian Hospital and Training School, Incorporated, e stablished
in 1921.

These early hospitals form the history of the present-day

institution.

The second period is that of the construction and expansi on

of Memorial Hospital, Incorporated.

This study also attempts to explain

the functions of the personne l and the departments of the present hospital,
and it also includes a brief history of the School of Nursing.
Many people have contributed to the growth of the hospital, and
events on the local, state, and national l evels, have largely determined
the speed and direction of its growth.

Building programs, financial

support, public opinion, achninistrative policies, and professional
organizations are all inextricably interwoven with the individuals who
shaped the history of the hospital and constitute the body of this study.
In orde r to understand the many fac ets of one hospital, it is
ne cessary to have a broad knowledge of the development of hospitals as
social institutions .

The hospital has been in existence for many

2

thousands of years and has developed from a simple structure in which
the sick and infirm were housed to the complex industry which is today's
modern hospital.
From the dawn of time, most men as individuals have been prone to
offer aid to an ill or injured person.

As civilization advanced man

began to devise some means to care for those other than his family and
friends.
The history of medicine dates from the earliest ages, but hospitals
as social institutions to which the sick of a community could be brought
for treatment had their origin in ancient India and Egypt.

From those

countries, the use of hospitals spread to Rome and Greece, to the
Islamic countries, to Europe, and to America,

l

The four thousand years

of progress toward modern hospitals are divided into six periods.

The

first period was characterized by priests who issued commands for healthful
living and performed rites to cure sickness.

Next, medical treatment was

separated from superstition when cause and effect relationships became
obvious, such as cases of battle wounds or fractured bones.

In the

Greek era, a definite connection was established between health, diet,
exercise, cleanliness, and disciplined living habits by such persons as
Plato, Socrates, and Hippocrates, the "father of medicine." With
Christianity, monastic hospitals and Christian nursing orders inspired
people to found thousands of hospitals throughout Europe.

By the

seventeenth century, a decline in the use of hospitals began, perhaps,
because of every one hundred people entering hospitals in that period,

1Malcolm T. MacEachern, Hospital Organization and Management
(Chicago: ThP Physicians'' Record Company, 1957), p. 25.
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twenty-five died.

However, by the nineteenth century, the discovery of

bacteria as a cause of disease, the discovery of anesthetics, and the use
of antiseptic techniques had drastically lowered the death rate.

Hospitals

of the twentieth century utilize the discoveries of past centuries and
have benefitted by the technical as well as the scientific developments.

2

One such institution is the present-day Memorial Hospital of
Johnson City, which evolved from a hospital which began in 1911.

At

that time, six local doctors founded the first hospital in Johnson City,
the only one between Greeneville, Tennessee, and Abingdon, Virginia.

3

On April 1, Doctors William J. Matthews, George J. Sells, C. J. Broyles,
Harry D. Miller, Edwin A. Long, and Edward T. West applied for and
received a charter to establish a "corporation by the name and style of
Memorial Hospital, 114 and to found a school for the training of nurses.
The charter also gave the corporation "the right to receive at its
hospital or sanitarium and treat patients deserving medical attention
and surgical operations ••
of directors of the hospital.

5

The incorporators were the first board
They received the power to buy, build,

or lease a building to house the hospital but were not allowed to
II

.

. . buy and sell agricultural products, deal in merchandise,

or

engage in any business outside the purpose of the charter. 116
Risley, ~ of Healing: The Story of ~ Hospital
(Garden City, New York: Doubleday and Company, Inc., 1961), pp. 15-16.
2Mary

3tnterview with Dr. Carroll H. Long, July, 1963.
4 rt is not known why the name Memorial Hospital was chosen for the
institution. Neither have records nor persons been able to impart this
information.
5charter of Incorporation of Memorial Hospital. The charter is
recorded in Deed Book 107, pp. 102-106, in the office of the Register of
Deeds of Washington County , Tennessee, in Jonesboro, Tennessee, and in
the Corporation Record Book V-13, pp. 498-9, in the office of the Secretary
of State of Tennessee, in Nashville, Tennessee.
6tbid.

4

Dr. William J. Matthews, the leader of the group which founded the
hospital, became its first chief of staff,
the ass~stant chief of staff,
of the hospitat. 8

7

Dr. Harry D. Miller became

and Dr. Edwin A. Long served as treasurer

Dr. George J. Sells was in charge of the program for

the training of nurses. 9 When the hospital opened, its staff had only
one specialist, Dr. C. J. Broyles, who had had post graduate instruction
in the treatment of the eye, ear, nose, and throat. 10
The hospital corporation had an authorized capital fund of $10,000
which was divided into one hundred shares of $100 each . 11 The incorporator
bought most of the shares and the rest were sold to local citizens.

A

local newspaper stated that:
In addition to the amount subscribed and paid by the incorporators,
a sufficient sum will be forthcoming to fit out a hospital that
will serve the needs of the city. George L. Carter has proposed
to give a building for the purpose, probably the old C. B. Allen
home. 1 2
Apparently, Carter did not donate a building, for the hospital opened
in the former residence of the Elmendorffs 13 on Second (Fairview)
Avenue near New Street . 14 The owners of the hospital spent $2,000 for
the house and lot, furnishings, and equipment.

15

The hospital at first

71etter from Mrs. Edsel Farthing to Mrs. Virginia Lacy, July 5, 1963
Mrs. Farthing is the daughter of Dr. George Sells.
8Interview with Dr. Carroll H. Long, July 14, 1963.
91etter from Mrs. Edsel Farthing to Mrs. Virginia Lacy, July 5, 1963
lOinterview with Dr. Carroll H. Long, July 14, 1963.
11charter of Incorporation of Memorial Hospital.
12Johnson City Comet, April 6, 1911.
13Mrs. Elmendorf£ was the sister of General John T. Wilder.
14Johnson City Press-Chronic l e, September 2, 1962.
15undated letter from Dr. William J. Matthews to Mrs. H. O. Cox.
the possession of Mrs. Vesta L. Swartz, Director of Nurses of Memorial
Hospital, Incorporated. A portion of this letter was printed in the
Johnson City Press-Chronicle, November 24, 1948.

In

5

had only six or eight beds, 16 but by 1912, the number· had grown to
sixteen. 17 Three nurses worked in the hospital, and when there were
several patients, they often worked overtime and slept at the hospitai. 18
In 1911, an institution the size of Memorial Hospital was adequate
to provide medical treatment for the connnunity.

Poor methods of trans-

portation made it almost impossible to bring a sick or injured person
to the hospital from more than a few miles distance.
and most travel was by railroad or horseback. 19

Roads were f ew,

By 1915, however, the

population of the community had grown rapidly, and the hospital physicians
and employees became unable to provide care for all of its patients
because of the lack of space.
In the autumn of 1915, the doctors rented the residence of
Cy H. Lyle, treasurer at the Soldiers' Home at Mountain Home, Tennessee,
and moved the hospital into the structure at 809 East Eighth Avenue. 20
The building was new and had never been occupied when the hospital staff
rented it.

As it had been constructed for use as a private residence it

had no facilities for an operating room and an X-ray room and these were
built onto it.

21

Upon its transfer to the Lyle residence, the hospital

16Letter from Mrs. Edsel Farthing to Mrs. Virginia Lacy, July 5,
1963.
17Johnson City Press-Chronicle, September 2, 1962,
l8Ibid.
19rn 1912, many persons in this area still traveled by covered
wagon, and two days were required to travel to Mountain City, Tennessee,
from Johnson City. Two dray lots were situated in the center of the town,
one where the Kress store is located and one on Spring street, and campfires were a common sight on Main Street. There were no direct roads to
Erwin or Kingsport and so much travel was by train. Interview with
Dr. Carroll H. Long, July 14, 1963.
20rnterview with Malcolm Lyle, son of Cy Lyle, June 27, 1963.
21 rnterview with Mrs. Leon Lowry, daughter of Cy Lyle, June 27, 1963
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e-xpanded into a thirty to forty bed institution.
two four-bed wards.
two-bed ward.

On the first flo0r were

The second floor contained private rooms and one

The operating room and nurses' dormitory occupied the third

floor of the building. 22 In addition to the original medical staff,
Doctors Lee K. Gibson, John G. Moss, Henry M. Cass, Elmore Estes, and
Nathan E. Hartsook also practiced in the hospital . 2 3
Although the number of beds in Memorial Hospital increased from
six to approximately forty beds in six years, furthe r expansion was
needed to keep pace with the urgent demands of the area residents for
medical service.

Therefore, in 1919 , Dr. W. J. Matthews, with the aid

of the Rotary Club of Johnson City, conferred with local persons who
were interested in constructing a new hospital. 24

In 1920, a gr oup of

local doctors applied for and r eceived a charter to establish Appalachian
Hospital and Training School, Incorporated, a $100,000 joint stock
cocyoration. 25

The incorporators provided $50,000, and a group of

businessmen formed the Johnson City Investing Company and bought the
remaining stock worth $50,000. 26

Construction began on the hospital site

22

Interview with Miss Ora Ford, graduate of the class of 1924 of
the School of Nursing of Appalachian Hospital, June 4, 1963.
23rnterview with Mrs. Ida Moore, first superintendent of nurses
at Appalachian Hospital, June 4, 1963.
24rnterview with Dr. John Hankins, June 24, 1963.
25The Charter of Incorporation of Appalachian Hospital and Training
School, Incorporated, in Court Cas~ 5992 filed in the office of the
Clerk and Master of the Chancery Court of Johnson City, in the Ashe
Street Court House: .
26 The brief of the def endant, Court Case 5992, filed in the offic~
of the Clerk and Master of the Chancery Court of Johnson City, in th.c.
Ashe Stree t Court Rous~ .
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at North Boone Street i n 1920, and Appalachian Hospital opened in 1921.
The charter of the corporation also gave the Appalachian Hospital the
right to conduct a school of nursing , in which students wer e to r eceive
instruction, tuition free, room and board.

The incorporators served as

the first board of director s, which the charter stipulated should have
three year t erms.

It also allow~d t he board t o incre ase its members up

to 100 persons. 27

Dr.

corporation .

w.

J . Matthews became the first chairman of t he

He also s ~rved as the fir s t chief of the medical s taff

and Mrs. Ida Gar r ett Moor e became the firs t Super int endent of Appalachian
Hospital and Dir~ctor of Nurses. 28
The completi on of the hospital gr eatly expanded the facilities in
Johnson City for the care of patient s.

For the first time the hospital

had a fully equippe d laboratory, and a separate materni ty ward and
nursery.

Ther e wer e seventy-five be ds in the hospital, twenty-eight

private rooms, twe lve beds i n the pe diat ric department, four beds i n
a ward for Negroe s, and thirty- one b eds in semi -private r ooms or wards . 29
In 1938, the i ncorporators acquired an option of fifty cents on
the dollar on all the stock he l d by the Johnson City Investing Company
and on July 29, 1938, thirteen doctors, 30 i ncluding the incorporators,
bought the stock for $24, 700.

The owners gave a first mortgage on the

27The Charter of Incorporation of Appalachian Hospital and Training
School, Incorporated.
28vesta L. Swartz, "History of the School of Nursing , " (Mimeographe d
1957.
29Johnson Ctty Press- Chronicle, J anuary 27

1951 .

30The thirteen owners wer e Edward T. We st , John L . Hankins,
John G. Moss, James T. McFaddin, Cass ius W. Friberg, Harr y D. Ml.ller.
Lee K. Gibson Carroll H. L:mg, Wallace L. Pool e, J. Robert Bowman ,
Charles H. Kyk~r, Nathan E. Har tso~k , and G. Edwar d Campbe ll .

8

hospital for $40,000 to obtain money with which to buy the st0ck.

On

August 27, 1938, they gave a second mortgage the money, from which was
used to buy individual insurance policies of $2,000 each from Jefferson
Standard Life Insuran~e Company for each doctor's family as a form of
compensation for their investment. 31

This was the only compensation the

doctors or their families ever received from their investment in the
hospital other than the additional pay they received from the increased
number of patients which they were able to treat because of the hospital
facilities.

Their invesbnent in the hospital was never regained, and,

although the hospital was supposed to be self-supporting, it was almost
constantly in debt . 32
Although the hospital was a private corporation, established for
the convenience of the doctor-owners and the community, the staff cared
for many indigent patients at the hospital.

Until 1939, there had been

an informal agreement between the hospital officials and the officials
of Johnson City and Washington County that in r eturn for the care given
by the hospital to the indigent patients of the city and the county, the
hospital would be exempt from paying city and county taxes.

When, in

1939, the tax assessor of Washington County, Charles S. Miller, assessed
the property of the hospital for the payment of city taxes, the hospital
officials brought suit in the Chancery Court of Johnson City to obtain
an injunction restraining Miller from collecting the taxes.

The hospital

also sued the city and county, as well as the comptroller of the State

31court Case 5992, and interview with Dr. Carroll H. Long, July 14,
1963.
32 rntervi ew with Miss Evange line Hartsook, daughter of Dr. Nathan E.
Hartsook, July 29, 1963.
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of Tennessee.33

The complainant based its case upon the fact that the

hospital was a non-profit organization, established and maintained for
the purpose of caring for the sick and that, as such, it legally was an
I

e leemosynary institution.

The defens~, in wrn, claimed that the

thirteen doctors who owned Appalachian Hospital maintained it for their
own private interests and for profit.

They further contended that the

doctors in Washington County and the surrounding area were discriminated
against by the r e fusal of the owne rs to allow other doctors to treat
their patients at the hospital .

This practice , of course, required all

persons who neede d hospitalization to become a patient of one of the
doctors who owned Appalachian Hospital.

The defense, however, was

unable to prove that the hospital was a prbfit making institution, and
Judge Samuel E. Miller, although refusing to issue the injunctions,
handed down a decree requiring Appalachian Hospital to furnish up to

$7,500 per year in charity care to city and county patients at a
10 per cent discount, with Johnson City to pay $5 , 000 of the total and
Washington County to pay $2,500.

The hospital, in turn, was declared

exempt from both county and city taxes.

34

For twenty years, from 1921 until 1941, the staff of Appalachian
Hospital provided competent medical care and treatment for the residents
of Upper East Tennessee .

However, the increased utilizat1on of hospital

services by the expanding population of the area, necessitated more

33Appalachian Hospital and Training School, Inqorp orated y .
Washington County, Tennessee, et.!.!.• Court Case 5992.

10
adequate hospital facilities.

The six doctors who founded the institution

merited the accolade given them by the local newspaper which cited them
as "the ones who pioneered in our own local medical field and helped bring
it to its present prominence. 1135

Largely through their efforts, the medical

staff of the hospital had increased from six to approximately fifty doctors
in the thirty years of its existence. 36

Dr. William J. Matthews 37 and

his contemporaries were truly pioneers who blazed the trail for the medical
progress which the hospital and its staff were to make.

Its expansion

was inevitable for by 1941, it was no longer able to cope with all of the
medical needs of the community.

Appalachian Hospital, then an eighty-two

bed institution became inadequate, as had its predecessor, because of
many factors.

A changing attitude toward hospitals, the advance in

medical techniques, and a growing population were prominent in making a
once modern institution obsolete.

35Johnson City !E,m-Chronicle, September 2, 1962.
36Anna Katheryn Berry, "History of Memorial Hospital, Incorporated, 11
(Mimeographed) September 1, 1960.
37or. William Johnson Matthews died August 30, 1942, "ending a
care er of mor e than fifty years of active service as one of the city's
leading physicians and surgeons." Johnson City Press-Chronicle,
September 1, 1942

CHAPTER II

THE FOUNDING AND CONSTRUCTION OF MEMORIAL HOSPITAL

The need for an adequate conununity hospital increased appreciably
in the early 1940's.

Over-crowded conditions necessitated either

enlarging the existing hospital or building a new one.

The eighty-two

beds of Appalachian Hospital were not sufficient, and hospitalization had
become a great problem to both patient and doctor.

1

Louis D. Gump, a prominent businessman of Johnson City, became
aware of the inadequate facilities when he was hospitalized in 1944. 2
Later that year, Jay L. Gump, son of Louis, discussed with Dr. E.T. West
the possibility of expanding the size of the hospital.

At that time

Dr. West revealed the plan of the board of directors to add a wing with
thirty beds to the old hospital. 3

Both Gump, a civic leader, and West,

a staff physician, concluded, however, that this would be only a temporary
expedient and would seriously retard any later movement to secure an
adequate and modern hospital. 4 A group of Johnson City businessmen also
became interested in obtaining more adequate facilities and offered their
services to the board of directors of Appalachian Hospital. 5 The board,

1Berry, "History of Memorial Hospital," p. 1.
2Ibid . , p. 1.
3unpublished news release in the possession of Memorial Hospital
filed under Press Clippings prior to 1951.
4 Ibid.
Srnclude d in this group were M. T. McArthur, Jay L. Gump, Wallace
Calvert, A. W. Griffin, Paul T. Hill and Sam H. Sells. These men were
the incorporators of Memorial Hospital. Ibid.

12
in turn, deciaed to forego its plan to enlarge the existing hospital and
obtain a new institution.
On December 21, 1944, the Chamber of Commerce of Johnson City
negotiated a contract with the owners of Appalachian Hospital whereby
the owners would donate all land, building, and assets of the hospital
when the members of the Chamber of Commerce raised sufficient funds for
a new hospital. 6

The contract stipulated further that the governing board

would include no physicians or dentists. 7
A certificate of incorporation was drawn up in February, 1945, and
application was made to the State of Tennessee on March 29, for a charter
of incorporation "for the purpose of building, maintaining, and operating
a hospital for the sick ••

,,8

The charter, granted on April 12, 1945,

provided that it must be a non-profit, publicly owned hospital which
accepted charity cases.

The charter also provided that:

Each person or corporation subscribing to the capital funds of
the hospital or contributing through gift . • • the sum of
$100.00 or more, shall be entitled to membership in the corporation • • • and each shall be entitled to one vote either in
person or by proxy.9
Most important was the charter's stipulation that "the general welfare
and NOT L""i,ic/ individual profit is the obj ect for which this charter is

6

Berry, ''History of Memorial Hospital," p. 1.

7Minute Book of the Board of Directors, November 29, 1946.
8certificate of Incorporation, March 29, 1945, Law Offices of
Simmond and Bowman, Johnson City, Tenne ssee. The charte r is recorded
in Miscellaneous Book 12, p. 419, in the office of the Register of Deeds
in Jonesboro, Tennessee; and in Corporation Record Book Miscellaneous A-2,
p . 66, in the office of the Secretary of State in Nashville, TennesseP.
9rbid.

13
granted . 111O

The charter provided for a board of directors composed of

f ive to seven members who were to receive no compensation. 11
On January 29, 1945, a group consisting of representatives of
various civic groups met with the directors of the Chamber of Commerce
at the John Sevier Hotel to plan a cormnunity-wide, fund-raising campaign
to assist in financing the construction of the proposed hosp ital.

12

It

then created the Memorial Subscription Committee which conducted an
extensive campaign that continued into the fall of 1946. 13

In spite of

concerted efforts, the committee raised only $273,078.78 of the $500,000
goal which they hoped to use as matching funds for federal assistance
obtained under the Hill-Burton program for the construction of hospitals.

14

On April 14, 1947, the Johnson City Conununity Council was organized
to complete the campaign for funds.

This council employed the services

of the Lawson Associates, a professional fund raising firm. 15

The council

10Ibid.
11The charter has since been amended to allow for fifteen directors
who are corporation members elected by the members. Five directors are
elected each year for a term of three years . See Appendix C for a complete
listing of all Boards of Directors. 1945-1962.
12Attending the meeting were the following: Wallace Calvert,
President of the Chamber of Commerce; Mrs. Rebecca Rogers, Jay Gump,
S. S . Jones, Fred Yearout, Mrs. Marguerite McDowell, Mrs . Helen Jean ,
Clint Cleveland, William Pence, Virgil Elliott, Ted Deakins, H. G.
Christiansen, Guy Wilson, Kate Reece, Carl A. Jones, Jr., and M. T. McArthur.
Berry, "History of Memorial Hospital," p. 2.
l3News release filed in Press Clippings prior to 1951.
14This campaign was headed by Floyd Dooley, chairman; Joe A. Surmners;
Tom Roland; and John C . Smith. Berry, "History of Memorial Hospital," p. 2 .
For an explanation of the Hill-Burton program see Infra, p. 15 .
15News release filed in Press Clippings prior to 1951.

14
reported on October 22, 1947, a total of $319,605.15 in additional
pledges toward the construction of the hospital.

The treasurer of the new

corporation received the funds raised during the first campaign.

The

total raised in the two campaigns amounted to $592,683.93 in cash and
pledges.

In order to protect the Chamber of Commerce, the board of

directors of the hospital had passed a resolution in 1946 that held the
Chamber of Colllllerce "harmless in every way from any suit or claim •
that may arise on the part of any pledger lsi£/ or donor in the future
demanding • • • a return of the pledge delivered to the Memorial Hospital
from this hospital fund."

16

The assistance of the Chamber of Commerce

gave invaluable impetus to the move to secure hospital facilities for
Johnson City.
The over-crowded conditions which existed in Appalachian Hospital
during the early 1940's reflected a condition which prevailed in most of
the United States.

In 1944, Americans entered hospitals as patients at

the rate of one person every two seconds, not counting babies who were
born at the rate of one live baby every sixteen and four-tenths seconds.
The admission of 16,036,848 patients in 1944 established a record, and,
according to the American Medical Association, 18 over-crowding became so
bad that "beds scarcely have time to cool off between patients.

1119

16Minute Book of the Board of Directors, November 29, 1946.
17"More than 16 Million Entered Hospitals in 1944," Science News
Letter, 47 (April 7, 1945), 217.
18 rbid.
19 11Hospital Book, " Time, 48 (August 26, 1946), 70.

17

15
The trustees of the American Hospital Association had studied the
conditions, and in 1942, they recommended that an independent collUilission
be organized to conduct a comprehensive survey of hospitals.

Financial

support for the project came from the Conunonwealth Fund, the W. K. Kellogg
Foundatton,and the National Foundation for Infantile Paralysis .

The

United States Public Health Service, also concerned with hospital service,
collaborated in the fact-finding phase of the study.

This was a note-

worthy endeavor in that a governmental and a voluntary agency jointly
participated in studying and analyzing a public problem. 20
In January, 1946, Senators Lister Hill of Alabama, and Harold Burton
of Ohio, introduced legislation embodying the principles developed by the
Public Health Service and the Commission of Hospital Care for a program
of federal assistance in hospital construction.

21

They introduced the

Hospital Survey and Construction bill:
To amend the Public Health Service Act to authorize grants to the
States for surveying their hospitals and public health centers
and for planning construction of additional facilities, and to
authorize grants to assist in such construction. 22

20united States Department of Health, Education, and Welfare,
Hill-Burton State Plan Data (Public Health Service Publication No. 930-F-2,
Washington: United States Government Printing Office, 1962), p. 5.
21united States Department of Health, Education, and Welfare, Aid
for Conununity Hospitals and Other Health Facilities, Facts for Hill-Burton
Applicants (Public Health Service Publication No. 403, Washington:
Government Printing Off ice, 1962).
22Congressional Record, 79th Congress, Second Session, p. 1052 2 •

16
A vast number of organizations supported passage of the
legislation, 23 but numerous congressmen disagreed as to the desirability
of the bill. 24

The Senate requested a conference committed to reconcile

the differences between the Senate and the House . 25

When the conference

report was submitted to the House for approval, three roll calls were
necessary to obtain a quorum in order to take a vote .
the bi 11 was:

ayes, 136 . nays, 28.

'

26

The final vote on

President Harry S. Truman

23ilepresentative Altred L. Bulwinkle, North Carolina, claimed that
he knew of "no organization, or group , that opposes the passage of the
bill." Representative John W. McCormack, Massachuse tts, stated that
"Among others, the supporting organizations include the American Hospital
Association, Catholic Hospital Association, Protestant Hospital Association,
American Medical Association, American Public Health Association, Physicians'
Forum, National Grange, American Farm Bureau Federation, National Farmers'
Union, Congress of Industrial Organizations, American Federation of Labor,
Cooperative League of the United States of America, National Cooperatives
Incorporated, and the United States Confederation of Mayors. 11 He added,
"I never thought I would see the day when all those associations would be
in support of a bill of this kind." McCormack late r asserted t hat, "This
is the first time I have ever seen such unanimity on a bill of this kind
among people and organizations that we all have profound respect for."
Congressional Record, 79th Congress, Second Session, pp. 10208-10209.
24 11This bill," contended Representative Bulwinkle, "will do much
to alleviate suffering . • . . It will place this nation • • • in the
forefront of all nations in public health and public welfare." Repre sentative Noah M. Mason, Illinois, disagreed with Bulwinkle, claiming, "Uncle
Sam today is in the red • • • $280,000,000, 000. Every state . . • has a
surplus in its treasury. Then they come and ask Uncle Sam to hand out
federal aid to educate their children, to feed their children, to build
hospitals, houses, and every other thing." Representative Ben F. Jenson,
Iowa, claimed that "If this bill S-191 is made law we will have taken a
big step toward socialized medicine." He implored, "Let us stop this mad
rush toward socialized medicine or worse before it is too late." Representative Charles R. Savage, Washington, arg'.led that, "This bill is as free
from federal control as it is possible to make it and see that high
standards are maintained." .!.Eil·, pp. 10212-10213.
2SThe conference committee found that of more than 3,000 counties
in the nation , approximately 40 per cent of them, containing some 15,000,000
people, had no registered hospitals. Ibid., p. 10213.
26rt is interesting to notice that on each of the three roll cal ls and
the final vo te taken, B. Carroll Ree ce , Representative from the First District
of Tennessee , failed to answar his name or t o vote. Ibid. , p. 10578.
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signed the bill on Augtst 12, 1946, 27 and it became Public Law No. 725. 28
The law provided financial assistance for those states that conducted
surveys to determine the need for hospitals, and for the construction of
non-profit, public ones. 29 The underlying social philosophy of what has
become known as the Hill-Burton program is that:
The health of the nation is a nat1onal r esource and chat Federal
leadership and financial encouragement are warranted and necessaty
in establishing a systematic ne twork of facilities for hospital
and medical facilities . 30
Federal grants were made available to the states on a matching basis, 31
with the national government providing one-third of the necessary funds and
the state and local area each providing one-third. 32

To participate in the

program, each state had to survey its need for hospitals and develop a plar
which included existing hospital and.medical establishments and sets f orth
a co-ordinated program for the construction of needed additional faciliti es . 33

The federal appropriations were distributed to t~e states according to a
statutory formula based on population and per capita income .

Some low

income states get a larger quota than more populous states. 34

27rbid., p. 10671.
28Ibid., p. 10741.
29section 601 of Title VI of the Public Health Service Act, The
Hospital Survey and Construction Act (Public Law No. 725).
30united States Department of Health, Education, and Welfare, The
Nation's Health Facilities (Public Health Service Publication No. 616.
Washington: United States Government Printing Office, 1962).
3111rhe Hill-Burton Bill, 11 American Journal of Public Health 35
(April, 1943), 380.
32united States Department of Health, Education, and Welfar~, HillBurton Progress -~ ort (Public Health Service Publication No . 930-F-3 .
WasPington: United States Gov~rnment Printing Office, 1963) .
33u~itP.d States Department of Healtr, Education, and W~lfare, Ap. licants
Guide S2 Hospital and Medical Facilities (Public Health Service Pub l1~at1 nr
No. 833. Washington: United Stat~s Goven,.ment Printing Office, 1961).
34Hill- Burton Progress Rep)rt, 1962.
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For the good of the nation and for the most efficient administration
of the program, certain restrictions were placed upon those facilities
built or expanded with Hill-Burton aid.

All hospitals aided by federal

funds had to be non-profit organizations; 35 plans and specifications for
each project had to be submitted to the Surgeon-General of the United
States for approval; and, in addition, the hospital design and construction
had to conform with applicable state and local laws, codes, and ordinances,
and comply with certain building standards. No federal funds, however,
were made available for maintenance. 36 The applican t also had to give
assurance that the hospitals would be made available "without discrimination on account of race, creed, or color, to all pe rsons residing in the
area that is served by that facility 1137 and that the institution would
furnish a reasonable volume of free patient care to be paid for out of
public funds, contributions of individuals or organizations, or by the
hospital itself.
The Hospital Survey and Construction Act was amended four times, 38
and each amendment significantly strengthened and widened the scope of
the original law, which was passed in 1946.

The Surgeon-Ceneral had

3511How to Get a Hospital," Q • .§_. News and World Report, 21 (August 30,
1946), 38-9.
36 Ibid.
37Hill-Burton Progress Report, 1962.
38An amendment in 1949 made provisions for grants for research,
experiments, and demonstrations relating to the effective utilization of
hospital services. The amendment in 1954 provided specific grants for
construction of nursing homes, diagnostic and treatment centers, r ehabilitation facilities, and chronic disease hospitals. An amendm, nt passe d
in 1958 gave sponsors the option to take long term loans in lieu of a
grant. In 1961, the Community Health Services and Facilities Act f~r~~e r
enlarged the scope of the law. Ibid.
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approved the construction of 2,104 hospitals by 1954, and eight years later
the number had risen to 6,236, of which 4,728 had been completed, 39

Since

1947, Congress has made annual appropriations ranging from $64,000,000
to $210,000,000 for the program.

General hospitals account for 60 per cent

of all approved projects and for 78 per cent of all federal funds allocated
by 1961.

Two-thirds of the general hospitals that obtained Hill-Burton

funds were in smaller cities, towns, and rural areas, and nearly half of
all projects aided by Hill-Burton monies have been new facilities.

40

Soon after the Hill-Burton bill became law, the Tennessee legislature
passed the Hospital Inventory Act so that Tennessee might participate in
the construction program.

In 1949 the Legislature amended the law so that

the state might appropriate money directly or issue up to $15,000,000
in bonds to provide its share of the funds,

41

The Tennessee Supreme Court

ruled that the state could sell the bonds even though it would not contro l
the hospitals, and State Attorney-General Roy Beeler ruled that the state
could issue up to $3,000,000 in bonds each year for a five-year period
to share with counties and cities the cost of hospital construction.

42

After 1949, local cotmnunities needed to raise only 24 per cent of the cost
of construction because Congress had amended the Hill- Burton Act to enable
the federal government to provide 52 per cent of the money for local

3911Hospital Construction Under Hill-Burton Program," Today's Health,
32 (January, 1954), 4.
40Hill- Burton Progress Report , 1962.
41Johnson City ~-Chronicle, December 25, 1949.
42 Ibid., December 18, 1949.
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hospital projects .
approved.

43

Since that time, Tennessee has had 178 projects

Only fourteen states have had more Hill-Burton projects built

than Tennessee, and only nine states have had more federal funds allocated
to them than has Tennessee. 44
Soon after the Hospital Survey and Construction Act had become law
in 1946, the board of Memorial Hospital appointed an investigating
connnittee to explore the possibility of obtaining federal aid for the
Johnson City project. 45

On February 28, 1948, a meeting was held with

Dr. Charles C. Demner, State Director of the Division of Hospital Services,
when he visited Johnson City to survey hospital facilities.

Dr. Demner

recorranended that application be made for funds to be disbursed during the
period of July, 1948, to June, 1949, since priority for the Johnson City
area was extremely high.

46

In August, 1948, Tennessee's two senators notified the board of
directors that its application for the construction of a hospital had
been approved by the federal government . 47

The Hill-Burton program at

43 rbid., December 25, 1949.
4¼ill-Burton Progress Report.
45Alan M. Gump and Louis Young served on the committee. M. T.
McArthur, president of the board, made several trips to Nashville to secure
infonnation on obtaining state funds. The committee report was heard
December 20, 1947. The group indicated that federal aid would probably be
11
available for the project. Berry, "History of Memorial Hospital, p. 5 .
4 6Ibid.
4 7rn a telegram from Senators K. D. McKellar and Tom Stewart to
Mayor Sam R. Taylor, area residents were informed that aid in the amount
of $300,000 had been approved by Dr . Leonard H. Scheele, United States
Surgeon-General. Telegram, August, 1948. In Memorial Hospital files
under Press Clippings for the fiscal year of 1947-48.

21

first allocated $300,000, but later, the project received $167,631 of
additional funds. 48

Although originally the state agreed to allow only

$300,000 for construction over a two year period, it eventually granted
$431,214.39 to Memorial Hospita1. 49
The "Membership" of the corporation50 at its first meeting,
March 29, 1948, selected Charles M. McCauley of Birmingham, Alabama, as
the architect for the hospital. 51

The problem of the location of the

hospital had become acute, and at the same meeting the proposed site was
discussed.

Initially, a plot of land, known as City Park Woods, on

Oakland Avenue, had been chosen with the help of an experienced engineer
and with the approval of a hospital consultant, 52 but, in view of the
high cos'ts of construction, the majority of board members favored the
modernization and enlargement of the Appalachian Hospital.

Some local

citizens argued heatedly over the merits of an annex or a building in a
different location. 53

At this meeting, which was called "to seek

guidance of members and non-members alike" in determining a proper site,
M. T. McArthur, chairman of the board, explained the necessity and

4 SBerry, "History of Memorial Hospital," p. 5.
49 rbid

-·

50By 1948, there were about eighty members.
Memorial Hospital," p. 4.
51 Ibid.

Berry, "History of

52suggested Radio Speech, Press Clippings prior to 1951,
53F, E. Weaver was only one of many persons who protested the wish
of the board to construct an addition to the existing hospital. Johnson
City Press-Chronicle, February 15, 1948. In a letter to the editor signed,
"Only a Housewife," one lady claimed, "They promised us a brand new
hospital if we'd all pitch in and give. And now as soon as they get our
money and promises for the rest they turn right around and do something
else. 11 She further protested, "I don't understand why they had to go out

22
advisability of locating the proposed hospital on the site of the
Appalachian Hospital. 54

Throughout the summer and autumn of 1948, the

location of the hsopital remained a public issue, and many residents of
the area stated their views in letters to the editor of the local newspaper.

ln November, the board decided that, "In view of the current

hospital costs and the value of the existing Appalachian Hospital, it
would be impractical to consider building elsewhere ."5 5
Over-crowding had become so severe by this time that patients were
placed in hallways, sun porches, and even washrooms.

Proper, healthful

care and attention became almost impossible under that type of hospitalization. 56

53 cont'd
of town to get an architect to draw them a new design L;,i£/ for the addition
to the Appalachian. Ain~t we got any good enough around these parts or
won't the ones here hav~ anything to do with the deal." Many persons also
spoke out "in defense and in behalf of the Appalachian Hospital. • • • "
The public was implored, "not to criticize the fine work the Appalacl}ian
Hospital is doing under unfavorable conditions. Life and death, happiness
and sorraw," may be found "in any hospital whether it be Appalachian,
Memorial, or any other." Letter from Mrs. Sherman Huffine to the editor,
Johnson City Press-Chronicle, February 26, 1948.
5~inute Book of the Board of Directors, March 29, 1948.
55Letter from the Board of Directors to members of Memorial Hospital,
Inc., November 4, 1948.
56chainnan's Address, Special Gifts Division, Press Clippings prior
to 1951. In a feature article in the Press-Chronicle, the Appalachian
Hospital was called the CCC Hospital-Crowd, Clutter, and Confusion. The
newspaper stated that, "Patients go to the Appalachian with dread, leave
it with an unspoken, 'Please, Lord, never again.'" Johnson City PressChronicle, February 22, 1948. The hospital, however, was defended by
Dr. Carroll Long who claimed that "the statements carried • • • were in
large part untrue and were very unfair to an institution which has done a
great deal for the conununity." Ibid., March 7, 1948. Mrs. Sherman Huffine
contended that "the photographer selected a few sore spots . . • and played
them up in pictures," Ibid., February 26, 1948.
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On September 19, 1948, the board of directors and the medical
staff approved a plan for an addition to Appalachian Hospital that would
contain 125 beds . 57

This number could subsequently be expanded to 175. 58

After state approval, bids for construction were opened on May 24, 1949.
The contract was awarded on June 28, 1949, to J . E. Green, general
contractor of Johnson City, whose low bid was $895,000.

Related renova-

tions of the hospital raised the construction costs to $1,060,500. 59
On July 14, about 250 persons attended the ground-breaking ceremony and
heard McArthur call it, "The greatest project we have ever undertaken in
Johnson City. 1160
When Memorial Hospital accepted the assets of Appalachian Hospital,
the "charity responsibility to the city and outstanding liabilities L;erf:/
to be assumed ••

These liabilities were met by Memorial Hospital

until 1958, when Judge Dayton E. Phillips of the Chancery Court ruled that
all previous decrees were nullified and that Memorial Hospital was a

57obviously, the board had made the decision to have the new
hospital built on the site of Appalachian Hospital by September, even
though they did not officially announce their decision until November 4,
1948.
58Berry, "History of Memorial Hospital," p. 5 . Plans for the
hospital were placed at the office of Memorial Hospital, Incorporated,
in the John Sevier Hotel Building, for general inspection by the public.
Letter from the board of directors to members of Memorial Hospital,
Incorporated, November 4, 1948.
59Berry, ''History of Memorial Hospital," p . 5 .
60Johnson City ~-Chronicle, July 14, 1949.
6lcontract between the doctors at Appalachian Hospital and Memorial
Hospital, Incorporated, May 1, 1948.
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non-profit, charitable organization which was exempt from payment of
city and county property taxes. 62
On November 14, 1949, the dee d to the real estate was transferred
from Appalachian Hospital to Memorial Hospitai, 63 and on February 2, 1951,
all furnishings and equipment of Appalachian Hospital were assigned to
Memorial Hospital. 64

Thus, the final transaction of transforming a

private hospital into a communitywowned, non-profit organization was
completed.

This generous act by the owners of Appalachian Hospital did

much to further medical progress in this area.

62 rn 1939 in court case 5995, Appalachian Hospital y. Washington
County, Tennessee, et al, Judges. E. Miller of the Chancery Court of
Johnson City handed down a decree stating that Appalachian Hospital, as
a non-profit organization, was exempt from payment of city and county
property taxes, and obligating the city and county to jointly pay the
hospital $7,500 for treatment of their indigent residents. The hospital
treated all charity patients from the city and county even though the
cost to the institution was far above the amount paid to it. Charity
costs continued to increase until, in 1958, the hospital again sued the
city and county, in an attempt to gain more adequate funds. In a decree
handed down by Judge Dayton E. Phillips, of the Chancery Court of
Johnson City, in court case 9292, Memorial Hospital y. Washington County,
Tennessee, il al, although the institution was again declared a non-profit,
charitable organization the amount of payment for charity was not settled
but left up to the discretion of the parties involved. The court costs
were equally divided between the complainant and the defendants. Court
Case 9292 and Court case 5992 records are on file in the office of the
Clerk and Master of the Chancery Court of Johnson City, in the Ashe Stree t
Court House.
63The deed transferring property from Appalachian Hospital and
Training School, Incorporated, to Memorial Hospital, Incorporated, is
filed in Box 210 of the John Sevier Hotel Vault. It is recorded in the
Register's Office for Washington County, Jonesboro, Tennessee, in
Deed Book 252, p. 458. Minute Book of the Board of Directors, November 14,
1949.
64contract between Appalachian Hospital and Training School and
Memorial Hospital, February 2, 1951.

25

During the period of construction officials of the hospital
continue d to conduct a campaign for furthe r contributions.

The chairman

of the board, M. T. McArthur, asked a local radio station to make six
or eight announcements each day r equesting that people pay their pledges. 65
He also requested that the local newspaper carry articles in all daily
issues free of charge. 66

Both the radio station and newspaper owners

acce de d to the r equests .

By the time construction was completed, more

than three thousand firms and individuals had contributed amounts which
ranged from one dollar to many thousands of dollars. 67
Dr. J, G. Budd, in a me:ting held on December 19, 1949, stressed
the importance of having a qualifie d administrator f or the new hospital.
An admini strator had become r.ece ssary to help purchase equipment for the
hospital and to co-ordinate t he many facets of the institution.

Several

men were interviewed for the position, and on April 1, 1950, the board of
directors hired Edgar H, Stohler of Chicago, Illinois, as administrator
for the new hospital.

Stohler assumed his duti es on May 1, 1950. 68

65Letter from M. T. McArthur to Hane s Lancaster, October 17, 1947.
Minute Book of the Board of Directors .
1949 .

661etter from M. T. McArthur to Carl A. Jones, Jr., October 17,
Minute Book of the Board of Directors.

67community Owne rship, News r e lease filed in Pre ss Clippings prior
to 1951.
68A native of North Dakota, Stohler did unde rgraduate work at
State Teachers College, Valley City, North Dakota; and received his
Maste r's degree in Hospital Administration at Northwestern University,
Evanston, Illinois. He served four years as administrato r of the
Catherine Booth Convalescent Hospital and was affiliate d for a year with
the Presbyterian Hospital, both of Chicago, Illinois. Johnson City
Press-Chronicle, April 30, 1950.
iThe Sherrod library
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On October 10, 1950, the board of directors called a meeting of
the members of the corporation, who then totaled 700 persons, to elect
fifteen members who would serve as an expanded board of directors. 69

The

American Hospital Association has stated that board members should be
experienced and respected businessmen, honest, above political influence,
and hold no paid political oftice.

Furthermore, they should be genuinely

interested in the hospital and prepared to devote time to its affairs. 70
The governing board of Memorial Hospital became responsible for the
selection of competent personnel, the control of hospital funds, and the
supervision of the hospital plant. 71

From 1947 until 1950, the board

held forty-seven scheduled and forty-four additional meetings, totaling
approximately 318 hours; at those meetings attendance of the members
averaged 86 per cent. 72

This record indicates that the men who served

in that capacity were conscientious leaders in the advance of medical
progress in this area.
After years of planning and effort, the new hospital was completed
and ready for occupancy in early 1951.
dedicated:

The structure was appropriately

"To the memory of those men and women of Washington County

who gave their lives in the defense of our country . . • .

69_!lli., October 1, 1950.
70 rbid., May 27, 1951.
71 Ibid., October 1, 1950.
72 Ibid., October 22, 1950.
73.!!us!. •, April 3, 1951.

.,73
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A new e ra in medical history began in East Tennessee when the new
t wo-mi llion dollar structure

74

opene d on February 15 , 1951. 75

Since

1911, the hospital had grown with the expanding community and had
attempt ed to provide for its medical requirements.

74 rbid., January 19, 1951.
7 5Berry, "Hi 6 tory of Memorial Hosp ital," P. 10.
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CHAPTER III

THE BUILDING EXPANSION OF MEK>RIAL HOSPITAL
When Memorial Hospital officially opened on February 15, 1951, its
expansion was destined to continue rather than to end .

Many factors have

contributed to its numerous expansions since 1951, and it has grown from
an institution with 214 beds to one with 328 beds.

When the hospital

ope ned, fifty-five doctors were on the staff and hospital personnel
numb e r e d 150.

Its increase in staff and personnel kept pace with its

physical growth, and in 1963 there were 109 doctors on the staff and
approximately 575 hospital personnel. 1

The hospital's rapid growth has

V"'

paralleled the rise in population in the area, and this necessitated the
availability of increased medical facilities and services.
In order to meet the requirements of the Joint Commission on
Accreditation of Hospitals in the United States and Canada, the medical
s t aff was organized into divisions that conformed to the specialized
training of its members.

The medical staff then adopted new by-laws ,

rule s and regulations, and appointed a consulting staff, composed of men
comp e tent in their particular fields. 2

The doctors also established a

1Berry, ''History of Memorial Hospital," p. 10.
Appendix A.

See Figure 1 in

2The first consultant staff was composed of the following men:
Dr. M. H. Bradshaw, Dr. C. C. Carpenter, Dr. George T. Harrell,
Dr. Eben Alexander, Dr. Frank R. Locke, Dr. Charles Harney, Dr. Frank
P.
11
Turney, and Dr. Troy Bagwell . Berry, "History of Memoria 1 Hospital, p. 10.
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joint advisory connnittee that was composed of three directors, three
doctors, and the hospital administrator. 3
During the years 1951 and 1952, the board of directors met often
with the administrator to establish hospital departments and to decide
upon personnel policies.

The board placed special emphasis on the School

of Nursing and the organization of the medical staff.

At the annual

mee ting of the members of the hospital corporation in 1952, the board
members announced that the Joint Commission on Accreditation had approved
the hospital4 which met the requirements for accreditation that the
governing board of the hospital assumed responsibility for all phases of
hospital operations including professional services, and the adequate
physical plant was staffed with well-qualified doctors, who were supervised
by the medical staff committee.

These doctors were supplied with adequate

diagnostic facilities, among which was the services of a qualified
pathologist, who examined all tissue removed during surgery.

Each patient

admitted to the hospital received a complete physical examination, his
me dical record was filed for future use, and his chart was reviewed by the
me dical staff committee.

Members of the professional nursing service

and the me dical staff were provided wit~ a medical training program
through clinics, meetings, and medical conferences.

5

In 1959, only

3The first members of the committee were: Dr. C. C. Sherrod,
Alan M. Gump, John R. Shanks, Dr. West, Dr. Hunt, Dr. J. L. Hankins, and
11
Edgar H. Stohler. Berry, ''History of Memorial Hospital, P. 11,
4 Ibid.
5Annual Report, 1954.
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58 per cent of American hospitals had met these standards set up by the
J oint Conunission on Accreditation of Hospitals.6 Memorial Hospital and
its departments have been fully accredited since 1952. 7
The hospital began an extern program in 1952 in collaboration with
the Bowman-Gray School of Medicine in Winston Salem, North Carolina.

At

first the externs lived in the hospital, but the loss of revenue and the
critical shortage of hospital rooms made this arrangement unprofitable.
In order to provide housing for externs, the directors purchased two
house s and lots adjacent to the hospital, at 113 and 115 West Watauga,
for $12,500 each. 8
In 1953 inspectors advised that the engineering department be
expanded to include a carpenter's shop.

The hospital had a cinderblock

addition erected on the Harris Avenue side of the old Appalachian
Hospital structure at a cost of $1,200.

At the same time the directors

also had the snack bar moved from the second floor to the ground floor
entrance and expanded the pharmacy to give more room for the storage of
supplies. 9
6The member organizations of the Joint Commission are the American
College of Physicians, the American College of Surgeons, the American
Hospital Association, the American Medical Association, and the Canadian
Medical Association. Malcolm T. MacEachern, Hospital Organization and
Management (Chicago: Physicians' Record Company, 1957), p. 24.

7rhe various departments of the hospital are members of: American
Hospital Association, American Association of Blood Banks, Tennessee
Hospital Association, American Association of Hospital Accountants,
American Association of Pharmacists, American Institute of Laundering,
American Association of Physician Therapists, Southeastern Hospital
Conference , National Le ague for Nursing, and the Tennessee Hospital
Service Association. Annual Report , 1957-58.
8serry, "History of Memorial Hospital," p. 12.
9Ibid., p. 13.
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The 235 bed hospita1 10 had by 1954 aided upper East Tennessee by
its growing reputation as "a medical center for an everwidening area."
The local newspaper in an outburst of local pride reported that, "People
are coming to Johnson City for treatment because we have one of the finest
hospitals in the whole Appalachian area.

Administration is progressive,

equipment is the best, and the staff is eminently competent and
diversified. 1111 A survey of patients admitted to the hospital indicated
that 40 per cent came from outside the Johnson City area.

This figure

supports the theory that, "A fine hospital is an asset of incalculable
importance.

Its worth is not to be measured merely by the value of its

physical properties. 1112

In that period, rapid co111I1uni ty growth was

evident, and Memorial Hospital attempted to cope with the increasing
demands.
When Memorial Hospital opened in 1951, its facilities were
supposedly adequate for a decade, but the rapid increase in population,
the expansion of specialized medical services, and the large increase in
the number of non-local patients left the facilities at Memorial woefully
inadequate.

During 1955, the hospital was constantly filled, and patients

were denied admission because of the lack of beds.
emergency admissions could be accepted .

Frequently only

13

lOrn 1954 there were 187 adult beds, 30 bassinets, and 18 polio
beds in the hospital. Annual Report, 1955.

-

llJohnson City Press-Chronicle, September 8, 1955.
12 Ibid.

13Annual Report, 1956. Figure 3 in Appendix A gives evidence of
the increasing number of patients at Memorial Hospital from 1952 to 1956.
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The United States Public Health Service and recognized hospital
authorities have concluded from experience that each community requires
4.6 be ds in general hospitals for each one thousand people.

Therefore ,

t he minimum number of beds required for Washington County in 1951 was 253,
but the county, before the construction of the new hospital in 1951, had
only 140 such beds. 14 With the comple tion of Memorial Hospital, the county
had 272 beds, a number we ll above the stipulated minimum.

However, by

1954 the increase of population agai n caus ed the number of be ds to fall
below the minimum, and so the board of directors, in 1954 and 1955,
purchased thirte~n piece s of r eal estate that extended from Myrtle Avenue
to Watauga Avenue .

This property had a frontage of 445 f ee t on Myrtle

Avenue and 330 feet on Watauga Avenue an d cos t $193,802.01. 15

In 1955,

the b oard of directors also offered $50,000 to the city commission of
Johnson City for property adjacent to the hospital on which North Junior
High School was located. 16

ThP city commission, however, refused the

offer and so the hospital was unable to expand in that direction.
In 1956,

w.

T. Swoyer, Jr., board member, recommended that an

exp er t hospital planning consultant be employed to assist in incorporating
the new area with the old hospital building and in working out a master
plan for futur e hospital construction .

The board of directors hired
17
Dr. Herman Smith of Chicago, Illinois, for this purpos e.
On March 6,
1957, Edgar Stohler, administrator," .

unveiled a master plan for a

14Hospital Be ds , unpublished news r e lease filed in Press Clippings
prior to 1951.
15Berry, "History of Memorial Hospital, " p. 15.
16Ibid., p. 14.
17Minute Book of the Board of Directors, April 9, 1956.
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hospi tal" which the local press boasted could make Johnson City the
me dica l center of the Sou th , 18 under the plan, the hospital, within t en
or f i tt~~n years, would be a five story structure , with 450 beds and
would have a property value of about $5 , 000 , 000 • 19 The completed hospi tal
would r e semble the Greek cross, with a central nurse s' station and wards
w~ich branch outward .
The need f or hospital beds continue d to grow more critical, and
often emergency patients had to be place d in hallways. 20

To relieve the

condition, Memorial Hospital, in 1957, petitioned for approval under the
Hill-Burton program f or three proj ects :

a nursing school bui lding, an

addi tion f or the chronically-ill, and a diagnostic and tre atment area,

21

18Johnson City Pre ss-Chronicle , March 6, 1957.
1 9Healing Humanity's ~ in the East Tennessee ~ . published
by the Public Re lati ons Committee, Assisted by Jas. B. Ray Associates,
Howard-Duckett Company, 1957. Figure 2 in Appendix A shows the sites
of additions t o the hospital under the master plan,
20A hospital should never be f illed to mor e than 80 per cent of
its capacity in order that unusual emergencies may be taken care of.
Ibid .
2 ~ erry, "History of Memorial Hospital," p. 16. Stat e funds and
f ed~ral allocations have tremendously aided the expansi on of Memori al
Hospital, as we ll as many other Tenne ssee institutions. In the t en year
period from 1947 to 1957, Tennessee spent $78 , 282,000 in state funds
for hospitals and the he alth of Tennesseans. Most state aid was given
as matching funds t o Hill-Burton money. The Tennessee Commissioner of
Public Health stated that , "The Hill- Burton plan has been highly beneficial
for g~tting the state t o plan into the future rather than haphazardly
mee ting each crisis as it developed," Nashville Tennessean , November 20,
1957.
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In March , 1957, the members of the hospital corporation began a l ocal
campaign to raise f unds.

The officials hoped to raise $370, 000, but they

extended their goal and secured cash and pledges of $390,247.69. 22
In 1957, the federal government approved plans for the er ection of
a three story, fifty-two bed building for nursing education at a projected
cost of $268,475. 23

J.E . Green, local contractor, r eceived tha contract,

and construction began January 11, 1957. 24 The new building opened
De cember 17, 1957, and Mrs. Iva Biddle, who had been housemother of the
Nurses' Home since 1941, 25 moved to the new dormitory, along with the
students and Miss Ves ta Swartz. The building was officially dedicated in
January, 1958.
In 1957, the federal government also approved the construction of
the north wing of the hospital which was to house the Chronically Ill
Unit.

J.E. Green was low bidder for the project, and he commenced

construction July 8, 1957. 26 On August 10, 1959, a ceremony marked the
opening of the addition.

Governor Buford Ellington, who attended the

dedication services , stated that Memorial Hospital, " r epresents the
ability of the local, state, and national governments to wock together,

22Johnson City ~-Chronicle, June 12, 1957. Fitzhugh Wallac~
served as chairman of the drive . H. G. Range was co- chairman. Ibid.,
February 17 1957. James B. Ray, Greenville, South Carolina, conducted
the campaign, for $2 , 000 for a minimum of four months. Berry, II History o f
Memorial Hospital," p. 17.
23Final cost of the building was $455,439.79.
$176,800.
24Nashville Tennessean, November 20, 1957

FedPral funds paid

2Scommencement Program of Memorial Hospital School of Nursing,
Johnson City, Tenne ssee , September 13, 1957. The program is in the
posse ssion of Mrs. Mary McCown, Johnson City, Tennessee .
26Johnson City Press-Chronicle, June 28, 1957.
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with contro l at the local level pt'eventing socialized medicine. 1127

The

wing a dded forty - two beds and auxiliary facilities to the hospital.

The

new unit also containe d a r ecreation room, a dining area, and an
occup ational therapy room with t raining are as for the chronically- ill
patient .

Ther e wer e twenty- one rooms:

one private, nine t een semi-

prL~ate, and one thre~-bed ward . 28
Shortly aft~r the f ederal government approved the construction of
th~ Chro~ically-111 Unit, it also approve d t he applicati on f or a diagnostic
and tre atment center at the hospital.

Planners estimated t he cost of

construc tion at $272,320 plus the cost of thE: site .

The f e deral gov~rn-

ment would furnish $184,000, the State of Tennessee $44,160, and t he
local citizens the r emaining $44,160. 29

Since the final cos t of the

project was only $216,612, federal funds amounted only to $96,177.73.
The addi tion was comple ted in t he spring of 1959 and dedicate d on June 19
along wi t h the Chronically-Ill Unit.

The building of the Diagnostic

and Treatment Center caused the ambulance entt'ance to be move d from the
west side of the building to the east side where it is approached from
Roan Stree t. 30
I n Jun~ of 1957, the Johnson City Planning Commission had ask~d
the c i ty conmission to r ezone the area south and west of Memot'ial Hospital
f or t he e stablishment of pharmacies , clinics, professional offices , and

27 rbid., June 19, 1959.
28rbid., August 7, 1958. The number of beds was later decreased
to 39.
29Berry, "History of Memorial Hospital," P. 16.
30Johnson City Press-Chronicle , February 23, 1959.
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drug stores in order to provide additional services. After the city
commission complied with this request, 31 the addition of medical facilitie s
made Memorial Hospital the nucleus for a large number of pharmacies,
physicians' offices, and clinics.
During this period of expansion, hospital growth still could not
keep pace with its ever-widening area of service. A survey of patients
admitted to the hospital in 1957 showed that while most of the patients
live d in Washington County and five nearby counties, 159 persons came
from other Tennessee counties, 426 people were from North Carolina and
Virginia, and 62 persons represented still other states. 32

During

J anuary and February of 1958, the hospital had again "placed patients
in hall beds in order to accommodate emergency admissions to the hospital."
Twenty-one persons waited to be admitted to the hospital at that time.3 3
Ye t, the hospital continued to receive praise from former patients.

One

man declared:
If a person observes rather closely, he will be amazed at how an
institution the size of Memorial Hospital can be operated on the
income it has, what with its round-the-clock staff of administrators,
doctors, nurses, lab technicians, nurses aides, practical nurses,
maintenance personnel, orderlies, custodial staff, and many others
34
too numerous to mention. It's an amazing organization.
31~., November, 1951, filed in Press Clippings prior to 1951.
32Annual Report, 1957-58.
33Johnson City !!m-Chronicle, March 4, 1958.
34Letter to the Editor, by Russell L. Shadoan, Johnson C i t y ~Chronicle, May, 1958. In a letter to the editor, Mrs. Elmer D, Church
state d that "Memorial Hospital employees not only perform a duty but
certainly go beyond the call of duty in kindness and in concern f or their
patients. Ibid., December, 1957. J. Ernest Hill wrote from Alabama to
" • • • connnend Mr. Edgar Stohler and his hospital staff on the pleasant
and efficient way they operate the hospital." Ibid., undated Press
Clipping.
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By 1959, the administrative , the laundry, and the dietary departments required expansion to meet the needs of the increased number of
patients in the hospital.

Because no funds for these expansions were

available through the Hill-Burton program, the hospital provided both
funds and labor for the enlargement of these sections.

Workers completed

the laundry area in May of 1959, but the dietary and administrative
departments were not completed until 1960. 35
The board of directors learned in September, 1958, of the availability of federal funds for a nursing home unit if Memorial would have
matching funds by April of the next year.

When Blount County forfeited

funds available to it, the board applied for the money as Memorial
Hospital was at the top of the priority rating for a nursing home
facility.

In March, 1959, the Department of Health, Education, and

We lfare allocated Hill-Burton funds for the construction of a twentye i ght bed nursing home. 36

The board approved a site at 116-118 West

Watauga and chose Alfred H. Abernethy as architect.

In June, the board

of directors again awarded the contract to J.E. Green, whose low bid
was $226,900.

After the elimination of certain items, Green lowered

the construction price to $221,494.33. 37

At the June meeting of the

board, the directors resolved that the unit should bear the name

35 Berry, "History of Memorial Hospital," p. 20.
36Knoxville ~-Sentinel, May 30, 1959.
37 Berry, "History of Memorial Hospital," p. 20.
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"Harry Range Hall of Memorial Hospital. 1138 A Nursing Home Counnittee
adopte d the following statement of purpose for the nursing home. 39
The Harry Range Hall of Memorial Hospital, the convalescent and
nursing home unit of this institution, shall be used primarily
for that type of patient who no longer requires the specialized
services of a general hospital but requires a certain degr ee of
professional nursing care.40
The new building was completed during the latter part of May, 1960, and
on Jun= 19, 1960, open house was held.
patient on June 28.
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Range Hall received its first

Mary Livingston, director of the division of

hospital services of the Tennessee Public Health Department, stated
that "Range Hall is the first new nursing home of its type to be
completed in Tennessee. 1142 The editor of the local newspaper continued
to shower praise upon the hospital by citing the addition as " • • • fresh
1143
evidence of Johnson City's growing stature as a me~ical center •
In September, 1958, when the board had applied for federal aid f or
the nursing home, it also submitted an application for sixty-bed expansion
with enlarged kitchens, central supply rooms, central store rooms, a coffee
shop, and a chapei. 44

In the spring of 1960, the federal government

allocated $368,017 . 84 for the $710,955.29 expansion of the hospital.
On

May 24, the board once more awarded the contract to J.E . Green who

3~inute Book of the Board of Directors, June 15, 1959.
39Alan M. Gump served as chairman.
Moul ton and George F. Brandt. Ibid.

Other members were John W.

40rbid.
41Albert Jones of unaka Avenue, Joh~son City, was the first patient.
Berry, "History of Memorial Hospital," p. 22.
42J0 hnson City ~-Chronicle, February 17, 1961.
43ill,g_.
44Berry, "History of Memorial Hospital," p. 20.

39
was low bidder•

At the same time, the Broadwell Company of Albany,

Georgia, received the contract for the installation of the dietary
equipment to cost $49,724.75. Both projects started June 30, 1958. 45
This expansion added sixteen private and twenty~two semi-private rooms.
It included facilitie s for central supply service, medical records,
central storerooms, and a chapel. 46 Upon canpletion of this expansion
the hospital had 328 beds.

Of this nlllllber 261 war e for acutely ill

patients, thirty-nine f or the chronically ill, and twenty-e ight for nursing
home residents . 47

I n 1961, Dr. Herman Smith, hospital consultant, included

in the master plan a project for the protection of patients against nuclear
fall-out and the diagnoses and treatment of patients exposed to excessive
radiation.

Since that time, fall -out she lters have been e quipped in the

hospital basement .
In 1961, after a refusal in 1960, the federal government allocated
funds f or a Mental He alth Clinic.

In telegrams, Senators Estes Kefauver

and Albert Gore state d that, "The proje ct has been approv ed in the amount
1148
of $68 , 109 with $29,176.68 to be provided by the federal government.
Actually the clinic cost $74,494.96.
The Mental He alth Clinic had functioned f or three ye ars in an old
residenc e owned by the hospital.

The Junior Service League provided

45~• • p. 23.
46on February 25 , 1962, the first we dding was he ld in the hospital
chapel. Denton Hicks and Jean Pierson were married, and Barbara Pierson ,
sister of the bride , critically ill patient, attended the wedding.
47Annual Report, 1958-59.
48Johnson City Press-Chronicle, April 11, 1961.
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funds for the purchase of a lot at 218 Fairview Avenue on which to erect
che building.

Both Johnson City and Washington County contributed

$10,000 t oward cons truction of the project. 49 J.E. Green r eceived the
contract, and began construction on July 13. 50

In December, 1961, the

Mental Health Clinic moved into its new quarters.

The Junior Service

League , Johnson City, Washington County, and the state and f e deral
gove rnments provide money for the operation of the clinic.

About

50 p e r c ent of the clinic's patients are children . 51 Memorial Hospital
and the clinic are closely connected in that the hospital treats patient s
from the clinic who r e quire therapy which must be administered in a
hospital.

Dr. C. M. Creech became Psychiatrist- director of the center .

His dutie s involve the diagnosis and treatment of psychiatric disorders
as we ll as the administrative r esponsibility for the agency.

Fonnal

dedication of the clinic took place June 24, 1962, with Allen Harris, Jr. ,
President of the Mental Health Association of Washington County,
presiding. 52
In October, 1962, J.E. Green received the contract f or the coffee
shop and the additional public waiting-room which had been approved in
1960.

His low bid was $59, 395, and construction was begun on November 8,

1962.

The board of dire ctors had chosen D.R. Bee son as architect for

the $62,825 addition which changed the hospital's main entrance to Boone
Stree t . 53

The unit was completed in July, 1963, with open house he ld

July 28, - 1963.

50~., June 28, 1961.
5 2rbid., June 22, 1962 .

511bid., December 15, 1961.

53~., November 8, 1962 .
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The number of patients admitt~d to the hospital ha

V

continued co V

lncreas.a with its physical expansion and on Augus t 9, 1961, Memorial
Ho spital cared for the largest number of patients since the opening of
tht' institution.

On that day patients totaled 270. Ordinarily August

is a low month in hospita l utilizatio~. 54

On January 31, 1962, t he

rumbe.r of patients again r eached an all -time high .

Th~ hospital had

280 patients and che l ocal newspaper warn~d that "A major eme rgency of
any kind would b~ cacastroph1c. 1153

In Augus t, 1962, the hospital

admitte d 1ts 100,000th pati~nt. 56 Studies have shown that e ach patieo t
nas from four to six visitors ducing his hospitalizaticr. and the large
numb ~r of visit~rs duting the time when the hospital was overcrowded

<
caus~d confusion and aggravated an alre ady undesirable condition .
Sev~tal times, the numb er of visitors was restricted until thF pati~nt
load t e turned to normal.
An intensive isolation unit was added to the pediatric ward in
i:- arly 1963 for treating children with contagious disease s .

Thl.S ur.it

con tains f our large private r ooms, a work room, and facilitie s for
pt'rsonal claaning be f or e l eaving the area.
on disposabli:• dishe.s and trays.
unu:.

57

54 Ibid., Augus t lO, 1961.
55~
56

.• January 31, 1963 .

Ibid., August 12, 1963.

57rb1d., January 31, 1963 .

The kitchen serves meals

Special personnel staff the isolat.ion
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In January, 1963, the hospital received funds from the f ederal
government under the Public Works Acceleration Act of 1962.

The govern-

ment is providing $76,385 .40 for the addition of a new emergency r oom ,
two ope rating rooms, and a new recovery room.58 A limited campaign f or
matching funds followed 59 and J.E. Green submitted a low bid of
$134,832 and began construction in June.60

The addition is on the eas t

s ide of the hospital near the present emergency room entrance . 61
By July, 1963, the construction of the emergency and operating
r ooms wer e well underway.

Future development of the master plan includes

the p o s s ibility of a twenty-bed psychiatric unit to be constructed over
the Chronically- Ill Unit .

The facilities will be built if t he f ederal

government approves the project. 62
Since 1951, Memorial Hospital has grown rapidly in an effort t o
meet the ever-increasing need for medical services. All departments
thr oughout the hospital have increased in proportion to the demand and
will continue to expand.

S81bid., January 10, 1963.
59rbid., March 23, 1963 .
60rbid., May 21, 1963.
i
II
61Memorial Hospital Emergency and Operating Room Construct on,
Pamphle t, 1963.
6l.t....
B k of the Board of Directors, January 3, 1963 . Table I
~Minute oo
.
he expansion program of Memorial
in Appe ndix B presents information on t
d the amount of f ederal funds
Hospital. The total cost of each project an
given the hospital are shown.

CHAPTER IV
DEPARTMENTAL OPERATIONS
The present-day hospital has become an increasingly complPx
institution as it has sought to incorporate the advances of science and
t chnology.

Its organization has been determined by the need for

~fficie~cy in fulfilling its sole reason for existence .
t ~ "reci=dve the human body when .

This reason is

. it has become diseased or injured

and to care for it in such a manner as to restore it to normal ffiealt'if
or as nearly normal as possible . 111 To accomplish this purpose, hospitals
use the knowledge and skills of the physician and the professional nurse,
as we ll as the services of the laboratory technician, the die titian, the
licensed practical nurse, and other auxiliary personnel who contribute
to the diagnosis of disease and the care of the patient .
Although not essentially a department of the hospital, the medical
staff is "the chie f agency through which the hospital achieves its prim-=purpose, that of the proper care of the sick and injured.

2

The medical

staff consists of seventy-two physicians who hold full staff membership
and thirty-seven physicians who hold courtesy memberships.
applications are in the process of gaining approval.

Three

Bo th the board of

directors and the medical staff pass on applications for medical staff
privileges.

The difference between a staff member and a courte sy member

1Malcolm T. MacEachern, Hospital Organization and Managem~nt
(Chicago: Physicians' Record Company, 1957), P• 83.
2

Ibid.
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1s that the latte r may neither be elected to an office in the medical

staff organization nor vote on matters of policy concerning the staff;
however, all diagnostic and therapeutic f acilities of the hospital are
available to the member of the courtesy staff.3 The following medical
sprcialties are r epre sented on t he medical staff of Memorial Ho spital:
internal medicine, surgery, dermatology, pathology, anesthiology,
allergies , dentistry, radiology , ophthamology, otorhinolaryngology,
plastic surgery, oral and dental surgery .
In order to obtain maximum efficiency and economy, the per sonnel
dir ctor, Frank Lee, became r esponsible for employing all personnel who
were not connected with the nursing service.

These accounte d for

approximately one-fourth of the hospital employees.
Hospital was divided into two main divisions .

In 195 1, Memorial

The division of professi onal

care, including all departments and employees who come in contact with the
patient and contribute to his bodily care , includes the department of
nursing service, the admitting office, the medical records office,
laboratory and pathology, X-ray, physical therapy, the operating rooms,
pharmacy, the emer gency room, the dietary department, social service,
out-patient clinics, and in-service education.
3courtesy staff membe rs may admit and treat patients at the
hospital and enjoy the same privileges in this way as active staff members,
but they may no t vote in medical staff mee tings and may not hold office
on the staff. Many doctors r eques t that they be made courtesy members
in order to r e lieve them of the responsibility which active membership
to the medical staff entails. Several doctors who practice and reside i n
towns other than Johnson City are courtesy members because of the r e latively
f ew patients which they treat at the hospital. There are seventy-two activP
m mbers, thirty-seven courtesy members, one member with t emporary privileges
(these were granted pe nding board approval), and two applican ts awaiting
action of the board. Interview with Mrs. Thelma Johnson, Secr e tary to thP
Administrator, July 9, 1963.
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The second division consists of the business and the service
departments th at are necessary to insure the prompt and efficient medical
treatment of patients and includes the accounting and the bookkeeping
~ffices, st0 rerooms, engineering, laundry, and housekeeping departments. 4
The department of nursing service is supervised by Miss Ve sta Swartz,
Director of Nurses, and Mrs. Eileen Johnson, Assistant Director of Nurs s,
who are in charge of the following categories of workers:

professional

nurses, licensed practical nurses, nurses aides, ward clerks, and
attendants.
The nursing service department of Memorial Hospital employs
approximate ly 300 to 325 people, the l argest number on the payroll, who
staff all departments that provide nursing care to patients.

These

departments include the medical and surgical wards, the operating and
the recovery rooms, the emergency and the out-patient clinics, the
maternity unit with de livery rooms and nurseries, the pediatric unit,
the chronically-ill ward, the central supply room where sterile supplies
and instruments are processed, and Range Hall, the nursing home for
geri atric patients.

The nursing service also conducts in-service education

and volunteer programs.

In addition, itco~operates with the programs for

the education of professional nurses conducted by East Tennessee Sta te
University, and for the training of licensed practical nurses conducted by
the Johnson City Board of Education as a part of its adult education program.
4For evidence of the increasing utilization of departmental faciliti es
see Table II in Appendix B.
Sinterview with Mrs. Eileen Johnson, Assistant Director of Nurses,
July 21, 1963. For information concerning the organization of the departmPnt
of nursing service see Figure 6 in Appendix A.
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The department which has contact with all patients who seek
treatment is the admitting office.

This department admits patients, keeps

records of discharges and deaths • transfers patents,
i
schedules operations,
gives information about the condition of patients, and has custody of
bodies in the morgue.

The admitti ng o ff ice of Memorial Hospital processed

over 12,000 admissions in 1962 •6 The hospital staff has never refused
emergency treatment or admission although, upon admission, persons without
hosp italization insurance must deposit $50.00 or make definite arrangements to pay the bill.

Hospital officials, however, insist that they

always extend emergency aid and admission to the hospital regardless of
ability to pay .7
6Annual Report, 1962.
7 Interview with Mrs. Eileen Johnson, June 5, 1963.

In a letter
to the editor, a "Concerned Citizen" claimed that when she became
violently ill and was taken to the hospital by a local cab driver, "The
person at the desk . • . asked for a deposit. I had my husband's {jay]
check with me and offered it to her. She refused to accept it. The cab
driver . . . took me to the bank where I cashed the check and returned
me to the hospital. I was operated on within twenty minutes after
admission for an intestinal obstruction which my surgeon said could have
been fatal. I think it is high time we 'ordinary' people had a little
representation on this hospital board of directors." Johnson City PressChronicle, December 12, 1959. A reply by Edgar Stohler, hospital
administrator, revealed that the hospital had obtained the name of the
person who wrote the preceding letter (the newspaper's policy is to give
out names of anonymous writers upon request), checked all files and found
no trace of a person by that name ever having been admitted to the
hospital. "Therefore, it appears," stated Stohler, "that the letter
publishEd was written by someone who used a fictitious name." The
hospital's policies for admission were also set forth in the correspondence.
A short admission form must be completed for legal purposes, treatment
given, then a hospital employee inquires how payment for services is to be
handled. If the patient is insured, this information is secured; if he
is not and has no money with him, his addre ss is verified and the patient
is asked about a payment plan. The hospital then bills the patient by
mail. No emergency treatment is ever delayed because of lack of funds .
Johnson City Press-Chronicle, December 13, 1959. Stohler reaffirms the
policy of 195~ the current admission practice of the hospital. Interview
with Edgar H. Stohler, August 8, 1963.
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Ano th er departmen t that deals primarily with written information
1s

the medical records department .

It must keep a "clear, concisE', and

accurate hi st ory of the patient's life and illness, 8 make out birth and
de ath ce rtificates, and maintain a cancer registry.

This valuable r ecord

make s r e adily available a file on every patient who has been diagnosed as
having cance r.

ThP information in each file shows the type of cancer,

t hP part of the body involved, and the kind of treatment given.

The

r ~gistr y se rves as a tool for measuring the quantity and quality of
m~dt cal care for cance r patients. 9
One of the most important departments in the hospital is the
laboratory which include s the pathology department, where a r e gister ed
pa tho log ist examine s all tissue removed during surgery, the laboratory
wher e all diagnostic tests are made, the blood bank, and the radioact1.ve
iso t ope laboratory.
During the t en years from 1951 t o 1961, the blood bank t echnici ans
proce sse d and provided 22,394 units of blood for patients.

10

The bank

has a c onstant supply of approximate ly eighty pints of AB, A, Band 0
type s of blood.

Re latives and friends of patients usually replace the

blood use d, but when the supply becomes l ow, the hospital calls for
vo l unt eers from the community to donate blood.

The only charge to

pa t i er ts f or r eplaced blood is a service charge to pay f or the collection,
transfusion, typing, and cross-matehing o f the b l ood · ll

If the blood

8McEache rn, Hospital Organization and Management, p. 724 .
9Annual Report, 1960.
lOAn~ual Report, 1961 .
11Johnson City Press-Chror-icle, November 19 , 1950 •
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administered to a pati ent is not replaced .,J.ree of charge, he must pay a
donor f or the replacement.
which

15

✓

The blood bank also keeps a supply of plasma

preferred to fresh blood in the treatment of some diseases.

During 1956, Memorial Hospital established a radioactive isotope
laboratory.

When the new developm~nt opened, the Atomic Energy

Corraniss1on certified Dr. Ben Hall as the only local doctor qualified t o
r ce1ve radioactive mat~rial and treat patients.

Its primary use is for

diagnosis and trPatment of thyroid and blood diseases . Workers 1n the
radioactive isotopP laboratory, as well as in the X-ray department, wear
badges which mPasure radiation

These are sent periodically to Chicago

for tests to determine the wearer's exposure to radiation 12
The X-ray dPpartment of Memorial Hospital uses the latest type of
diagnostic X-ray equipm~nt, costing $15,000, and introducing forty-four
new features in design and operation.

This robot-like machine auto-

matically protects the physician and the technician from repeated exposure
to radiation, and an electric eye times X-ray exposures automatically.
The X-omat is one of the newe st additions of equipment to the X-ray
department.

By use of this film-deve loping machine, the time needed to

produce an X-ray is r educed from one hour to six minutes .

The X-ray is

made by the technician, th~n the film is dropped into a slot at one end
of the machine which automatically processes and dries it.

Six rninutPs

1ater the finished X-ray is ready for l·nterpretation by th~ radiologist .
The department acquired the electro-encephalograph in 1956 .

12Ibid., Junt> 24, 1956.
13Annual Report, 1958-59.

During that

13
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year eighty-six te st s were made for patients.

Previously, patients had

to go to the Bowman-Gray Hospital in Winston-Salem, North Carolina, or
the Duke University Hospital in Durham North Carolina, for tests.
'
Electro-encephalograms aid the physican in the diagnosis of epilepsy,
brain tumors, blood clots, and degeneration as a result of senility.14
A full-time salaried physical therapist offers another kind of
specialized treatment.

Since the department was expanded in 1953, the

physical therapist treats the patient, upon the order of the patient's
physician, with diathermy, electro-stimulation, hydro-therapy, heat
therapy, and exercise. 15
The obstetrical department of Memorial Hospital includes a number
of private and semi-private rooms, a ward, two delivery rooms, and several
labor rooms, to which the patient is transferred when delivery is expected
within one to two hours .

The unit also contains a work room, a dressing

room and scrub area, storage rooms, and a waiting room for expectant
fathers.

There are five nurseries in the department, of which three are

used in the care of the normal newborn infant.

One nursery has special

equipment for the premature infant, and the other is an isolation nursery.
The hospital makes positive identification of every baby by placing the
baby's footprint and the mother's thumbprint on the hospital record at
the time of birth.

14

In addition, an arm bracelet bearing the surname

rbid., 1956.

lSAnnual Report, 1960 and Contract between the Physical Therapist,
William M. Hensley, and the ~emorial Hospital, September 1, 1960.
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identifies each infant .

A registered nurse supervises the preparation

of the formulas of babies who are not breast - fed to insure the use of
specified ingredients. Formulas are prepared in a special room near the
16
nurseries.
In 1951, 504 babies were born, including eight sets of twins,
in Memorial Hospital's obstetrical department. 17 By 1961, births had
increased to 1,465 per year.18
Each of the four operating rooms and the two delivery rooms of the
hospital contain operating tables constructed of stainless steel with
double hydraulic lifts which enable the patient to be placed in any
position.

Each table cost $1,650.

An explosion-proof light with

regulated intensities up to 3,000-foot candle-power assures the surgeon
of excellent lighting conditions.

The cost of completely equipptng one

of these rooms at the time of construction was approximately $4,000. 19
In 1955, a recovery room was added to the operating facilities. 20
Arranged to accommodate five patients, this addition provides central
oxygen machines and suction machines with blood pressure instruments
conveniently mounted on the wall.

In 1962, a project was begun to

remodel the existing surgical area by enlarging the smallest of the four
operating rooms and by adding two more operating rooms.

16Annual Report, 1951.
17 Ibid., 1961.
18Johnson City Press-Chronicle, July 30, 1950.
19 rbid., October 15, 1950.
20Annual Report, 1960.

The plan also
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provided for the relocation and enlargement of the anesthesia recovery
room and the addition of an intensive care unit for critically ill
21
patients.
The pharmacy utilizes the services of three full-time pharmacists,
three clerks, and two part-time student workers.

In a ten-year period

from 1951 to 1961, the pharmacy filled 741,801 prescriptions. 22

The

pharmacy supplies all drugs ordered by the patient's physician during
his hospitalization.
The Memorial Hospital staff treats more patients each year through
its emergency room facilities and out-patient clinics than it admits for
hospitalization.

In 1961, emergency room employees gave treatment to

three times as many patients as were treated in all of 1951, the first
year of the operation of the hospital. 23
The poison control center, located in the emergency room, serves
the Upper East Tennessee, Western North Carolina, and Southwestern
Virginia area.

A direct-line telephone to the center is used only for

emergency calls by physicians who require assistance.

The doctor may

learn the scientific and common name of the poison involved, its
ingredients, and the proper antidote.

The hospital also keeps and makes
24
available to physicians antidotes for most poisons.

2lttMemodal Hospital Emergency and Operating Room Construction,"
Pamphlet, 1962.
22Annual Report, 1960:
23
.!!?,!i., 1951, and 1961.
24 Ibid,, 1958-59.
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The polio center, established in 1952, includes such specialized
equipment as iron lungs, portabl
i
e resp rators, hot pack machines, rocking
beds, a nd a large tank for hydra-therapy .

In 1953, the first real test

of this special section came when four area counties were declared polio
epidemic areas.

Of the 103 polio patients hospitalized at Memorial

Hospital, nine came from Washington County, twenty from Carter County,
ten from Johnson County, and seventeen from other adjacent areas.

The

other patients came from Virginia, North Carolina, and Kentucky.

At the

height of the epidemic, fifty - three victims of this disease were
hospitalized at the same time.

In 1954, twenty-eight polio patients

remained in the hospital.
When the epidemic struck, the hospital personnel had been prepared
in special classes attended by seventy-two workers.

A separate isolation

ward was equipped with respirators, hot pack machines, suction apparatus
and other machinery used for treatment.

The National Foundation for

Infantile Paralysis loaned additional hot pack machines, iron lungs,
and chest respirators.

The National Foundation also assigned two

r esident doctors to assist with medical care, two medical social workers,
and a physical therapist to augment the hospital's physical therapy
service.

This staff was provided by the national headquarters.

Local groups also played an important role in combatting the
epidemic.

The Washington County Chapter of the American Red Cross

provide d thirty-two trained aides; these with other volunteer workers
contributed 414 hours of work.

Members of The Johnson City Emergency and
·
tin operation. 25 The
Rescue Squad kept iron lungs and other equipmen

25Annual Report, 1954,
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hospital was praised for its ability to cope with this complex situation
and a Press -Chronicle editorial claimed that, ''Memorial Hospital has
what the Army would call esprit
de ~
coorni::s.
-

I ts sta ff , both regular and

special, goes about the task of caring for polio patients with efficiency
and careful confidence.26
In 1957, the hospital once again provided extensive treatment for
infantile paralysis.

During June of that year, twenty-seven polio patients

were admitted within a thirteen day period, despite an extensive polio
vaccination program in the city in 1953. 27
cases in 1957 .

There were fifty-two polio

By 1960, approximately 311 polio patients had received

care during the acute or rehabilitative stages of the disease. 28

Since

then the number has steadily dwindled until, in 1961, no polio cases
were admitted to the hospitat. 29
A department of the hospital which specializes in the care of
geriatric patients is the Harry G. Range Hall, which opened in June,
1960, as a non-profit nursing home unit managed by Memorial Hospital.
A registered nurse who lives at the home supervises the care of each
patient.

The nursing home serves the ambulatory, semi-invalid, and

invalid patient.

There are thirteen semi-private and two private rooms

to accommodate twenty-eight residents.

Patients have access to all

diagnostic and therapeutic facilities of Memorial Hospital upon an order

26 Johnson City Press-Chronicle, August 11, 1953.

27 rbid., July 7, 1961.
28
Information regarding admissions of polio patients
Ibid., 1960.
A
d' A
from l95l"tol961 may be found in Figure 5 in ppen ix ·
29 Ibid., October 13, 1961.

of the attending physician.

Admi ss i on is upon recommendation of a

physician and the admission procedure includes completion of an application form, examination by a hospital staff doctor, and approval by the
Admission Connnittee of Range Hall. Res ident f ees are payable semimonthly in advance and include daily nursing care, meas,
l
non-personal
laundry, and "routine drugs. 11 30
Another specialized service in the comnunity is the Mental Health
Center.

Although not under the control of Memorial Hospital, the

institutions work in close connection, the hospital providing treatment
for patients of the clinic who require hospitalization.
The dietary department serves all meals to the patients in the
hospital, as well as residents of Range Hall.

This department, which

employs two dietitians and numerous kitchen workers, also provides
cafeteria facilities for the employees of the hospital.

The dietary

department also provides a special diet for any patient when a physician
31
orders it. It prepares and serves over 300,000 meals each year.
The directors of the hospital established a social services
department in 1960 because they recognized that social, emotional, and
economic factors, as well as physical illness, affect recovery.

Its

30Ibid., 1961. Currently, rates for patient care are $200 per
month for the ambulatory patient, $230 for the semi-invalid, and $280
for the invalid, or patient who requires constant care . Interview
with Edna Berry, Superintendent of Range Hall, July 6, 1963.
31The Snack Bar, although not a part of the dietary department;,
is under the control of the board of directors. It exists primarily for
visitors and for the general public although the personnel of the hospital
are invited to use these facilities." Letter from Edgar Stohler to
Mrs. John Wilson, Austin Springs Road, Johnson City, Tennessee, January 26,
1951. Minute Book of the Board of Directors.
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major functions include:

the determination of financial arrangements

f or medical care of welfare patients and indigent patients, the certification of eligibility for out-patient clinics, the making of arrangements for the admission of patients to Range Hall.

The clinic also

helps patients cope with the social and emotional problems that may
contribute to, or arise from, an illness or disability, and obtains
pertinent facts concerning the economic, social, and environmental background to assist the physician in his treatment of the patient.
One of the most important functions of the social services
department is its investigation of indigent patients and the arrangements
it makes for these persons to obtain treatment.

Since the 1930's charity

has been a problem for the hospital, as it is for all non-profit
institutions.

As early as 1939, Appalachian Hospital brought suit

against Johnson City and Washington County in an attempt to obtain
additional funds from the city and county in payment for the charity
treatment which the hospital had provided for its indigent patients .

32

Judge Samuel E. Miller handed down a decree obligating the city and
county to provide a total of $7,500 per year to the hospital in payment
for its charity cases.

Johnson City was to provide $5,000 and Washington

County was to pay $2,500.

The decree also exempted the hospital from

paying city and county property taxes. 33

By 1951, the amount was again

insufficient to pay for the increasing amount of charity provided by the

32C
t C
92 Appalachian Hospital and Training School,
our
ase 59 ,
et al filed in the office
Incorporated v Washington County, Tennessee,--•
h
of the Clerk' a~d Master of the Chancery Court of Johnson City, at t e
Ashe Street Court House.
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hospital.

During its first six and one-half months of operation,

Memorial Hospital provided charity services totaling $9,616.10, not
i ncluding charity paid for by city or county funds. 34
All through the 1950' s the hospital provided far more charity
service s than those for which the city and county paid, and in 1954,
i n an e ffort to alleviate the problem, Washington County appropriated
an additional $1,200 for that year. 35 By that time, the city had increased
its annual appropriation to $10,000 but still Edgar Stohler, administrator,
poin t e d out that "the city's contribution

• is insufficient to mee t

t he need for charity case s handled by the hospita1. 1136 In 1956, the
hospi tal provided $53,472.91 worth of unpaid services. 37

In 1957,

Washing t on County raised its appropriation to the hospital to $8,000;
but by July, the money had been spent, and there existed a deficit of
$4, 563 .51 resulting from the treatment of charity patients from the
coun ty. 38
Hospital officials, in 1957, explained their charity policies to
a r eporte r from the Knoxville Journal who came to Johnson City to
inves tigate the problem.

He was told that the hospital charged the

mi nimum ward rate of $8.50 per day to all charity cases r egardless of
'whe ther the indigent patient is put in a ward or in one of the hospital's

34Annual Report, 1951.
35Kinute Book of the Board of Directors, May 17, 1954 ·
361bid., October 25, 1955 ·
37 Annual Report, 1956.
38 Johnson City Press-Chronicle, July 15, 1957 ·
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best private rooms·

11

The hospital further contended that "when the costs

are added up, a lO per cent discount is allowed on the billing to city
or county. 1139
By 1958, the charity services provided by Memorial Hospital
totaled $102,588 in that year alone.

This figure included all charity

servi ces paid for by various organizations, including Johnson City,
Washington County, and the Tennessee Vocational Rehabilitation Service.
Of this amount, $61,539 was not paid for by any group, a loss which could
not be absorbed by the hospital without raising the bill of the paying
patient.

A member of the Memorial Hospital governing board stated that

"The board feels that the paying patient should not be taxed .

to pay

for hospit al and medical care for charity patients . • • which should be
borne by the conununity at large." At that time, Kingsport had appropriated twice the amount allotted by Johnson City for hospital service to
charity patie nts, and Sullivan County had appropriated almost five times
as much money as had Washington County.

40

In 1958, Memoria l Hospital again brought suit against Washington
County and Johnson City in an attempt to obtain more funds for charity
service. 41

Although the decree ha~ded down by Judge Dayton E . Phillips

r eaf firme d that the hospital was an eleemosynary institution, no decision
was made concerning the charity appropriations.

This was left to the

39Knoxville Journal, August 12, 1957. Both the social service
departme nt of the hospital and a Salvation Army worker hired by the county
investigate eech indigent patient and jointly decide whether his financial
status warrants charity.
40Johnson City Press-Chronicle, November 16, 1958 .
41c

C
Memorial Hospital, Incorporated, y. Washington
ourt ase 9292 •
ffi
f the Clerk and Master of
County, Tennessee, il al, filed. in the oh ~eh~ Street Court House.
the Chancery Court of Johnson City, at t e s
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discretion of the parties involved.

Af ter much discussion between the

members of the Washington County Court and the board of directors of the
hospital, an agreement was reached whereby the county would pay $8,000
per year to th e hospital, plus any excess money which the county might
receive for this purpose from the state.42

In August, 1959, the city

agreed to continue its appropriation of $10,00o.43 The amount of funds
from the city and county to the hospital was not increased by the suit
but remained the same as they were previously; therefore, the hospital
did not benefit from its action.

However, the city and county gave

additional money in payment whenever funds were available.

In 1960, the

city conmission approved the allocation of $14,000 in additional funds
for charity services for that year, and the county has periodically given
the hospital funds in addition to the stipulated amount of $8,00o.

44

Judge James D. Elliott, chairman of the Washington County Court, stated
that the county would not increase its appropriations because county
officials fear that requests for charity treatment will increase if more
money is allocated. 45

Carroll H. Long, former mayor of Johnson City,

4 2Johnson City Press-Chronicle, July 20, 1959. At this time the
Indigent Hospitalization P~ogram in Tennessee was allocating funds to
the counties of Tennessee in proportion to the number of the indigents
of each county hospitalized per year. "Indigent Hospitalization Program
in Tennessee," Pamphlet, 1955-56, p. 26 •
43Minute Book of the City Commissioners of Johnson City, Tennessee,
Minute Book 22, p. 20, August 27, 1959.
44undated letter from Harry Range, President of the Board of
Directors, to David A. Burkhalter, City Manager of Johnson City, Tennessee.
Minute Book of the Board of Directors.
45Interview with James D. Elliott, Chairman of the County Court of
Washington County, Tennessee, July 6, 1963.
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claimed that the city has always allotted extra funds for treatment of
its indigents when asked by the hospita1.46
In addition to providing care for the indigents of the city and county,
Memorial Hospital treats many charity patients for which it receives no
compensation at all.

By 1955, the hospital and staff maintained four

out-patient clinics for indigents.
chest, and heart diseases .

They were for cancer, pneumo-thorax,

The staff doctors offer free medical service

in the clinics for those persons whom their referring physicians certify
as unable to pay for treatment elsewhere.

The clinics were sponsored by

the Pilot Club, the Washington County Chapter of the Tuberculosis Association, the Cancer Society, the Heart Association, other organizations, and
individuals. 47
The staff of the heart clinic, in operation since 1951, makes
diagnoses and treats cardiac illnesses.

In addition, the clinic workers

disseminate accurate, up-to-date information to the laiety and the medical
profession about diseases of the heart and blood vessels .

The clinic

i h the American Heart Association on a nation-wide
works in co-ope ration wt
educational program. 48

By 1956, a dental clinic was added to the hospital.

Certain local

and fill teeth and t o treat emergendentists may be ca 11e d on to extract
cies.

49

4 6rnterview with Carroll H. Long, July 14, 1963 ·
4 7Annual Report, 1955.
48Johnson City ~-Chronicle, September 17 , 1950.
4 9Annual Report, 1956.
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Another service to the community, the amputation clinic, was
started in 1958 and staffed by orthopedi'c surgeons on the hospital staff.
Indigent patients who have had arm or leg amputat i ons may have artificial
limbs fitte d or adjusted at the clinic.

I n di gents wearing a brace,

artificial limb, or other aid may come to the clinic.

The Tennessee

Vocational Rehabilitation Department, as we ll as other organizations,
refer patients. 50

By 1961, the hospital maintained ten out-patient clinics.

These

were the chest , heart, cancer, dental, amput ee, and crippled children 's
clinics, plus four which were started in 1961, those of medicine, surgery,
obstetrics, and pediatrics .

All services of these clinics are limited to

the indigent patient and are available once a week except the dental
clinic which meets irregularly.5 1
The in-service education program of Memorial Hospital, directed
by Miss Jan Hart, was developed in 1957.

Its objective is to provide

constant on-the-job training for hospital employees in the use of new
equipment, techniques, and procedures .

New employees receive a thorough

orientation before assuming their duties.

The director also serves as

the liaison representative with the Gray Ladies Volunteer Group and
52
provides general guidance for all voluntee r activities.
The Ame rican Red Cross established the Memorial Hospital Gray
Ladies Chapter in 1956.

Eight women participated in the first ten-hour

50Amputation Clinic, Unpublished news r e lease in Press Clippings
for the fi scal year of 1958-59.
51Annual Report, 1961.
S 2 Ibid., 1960.
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training program and by 1961 , the numbe r h a d i ncreased to twenty-two.
'
Initially, the Gray Ladies assisted in the admitting office and in the
emergency room; their duties now, however, include working as floor
hostesses, assisting the Chaplain, taking patients to the X-ray department,
servicing the book cart, visiting patients, and working at the reception
desk.

Gray Ladies provide an average of 300 hours of service each

month. 53
Rainbow Girls, daughters of members of the Order of the Eastern
Star, also contribute voluntary service.
twelve girls worked in the hospital.

During the summer of 1961,

These girls, who work only during

June, July, and August, arrange and deliver flowers, run errands, and
transport patients to the X-ray department.
In 1961, twenty-five members of the Alpha Delta Pi Sorority54
provide d 100 hours of volunteer service per month.

In the same year, ten

teen-age volunteers who represented no particular group gave 125 hours of
service per month. 55
The second of the two principal divisions of the hospital includes
those departments which perform the financial, maintenance, and service
duties of the hospital,

The activities of the business and service

department may be divided into two groups:

the business department,

concerned with the business affairs of the hospital, and the service department which involves the maintenance of the buildings, grounds, equipment,
and furnishings.
53 rbid., 1961.
54Alpha Delta Pi is
University.

8

SSAnnual Report, 1961.

social sorority at East Tennessee State
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The business department consists of the accounting office, the
bookkeeping office, and the central storerooms.

Among their functions are

the paying of all bills concerned with the hospital management, compiling
the payroll, purchasing all supplies and equipment, and collecting all
accounts of patients. 56

The account and the bookkeeping offices are the

center of all the financial affairs of the hospitai.57
The storeroom supervisor purchases everything used in the hospital
except drugs, which the pharmacy orders .

These include all kitchen supplies,

maintenance equipment, housekeeping and laundry supplies, as well as
supplies for the laboratory and the nursing service.

Storeroom employees

keep a constant inventory of all goods and store all goods except those
used in the treatment of the patient. They send these to the central
supply room where they are sterilized and packaged or made ready for use.

58

A printing shop, started in 1962, is a part of the central storeroom department of the hospital.

It prints ninety-six different types of

forms and report sheets used by the hospital.

59

56The first schedule of rates in 1951 was: private rooms, $11 to
$15; semi-private rooms, $8.50 to $10; four-bed wards, $7.50. Children's
section rates: private rooms, $11; semi-private rooms, $8.50; ward-beds,
$7.50, In July, 1963, the schedule of rates was: private rooms, $12.50
to $20; semi-private rooms, $11.50 to $14.00; four-bed wards, $10.
.
Children's section rates: private rooms, $15; semi-private ~ooms, $l 2 ,
isolation rooms, $16, Berry, "History of Memorial Hospital, P• 10.
Interview with Mrs. Linda Campbell, Admission Office employee, July 25,
1963.
57Table II in Appendix B contains a condensed financial statement
of Memorial Hospital from 1951 to 1962.
58Annual Report, 1961.
59 Ibid., 1962.
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The service department consists of the engineering, laundry, and
housekeeping units.

The employe es of t he engineering department are

in charge of heating, air conditioning, maintenance, and building repairs.
Since electricity is indispensible in a hospital, Memorial Hospital has
an emergency generating unit as a part of its power-plant equipment.
This unit has the capacity to operate all equipment in the operating and
delivery rooms and to provide the rest of the hospital with an adequate
supply of electricity.

Every storeroom in the hospital contains a supply

of storage-battery lights for use during a power failure.
are also kept on every floor of the hospital.

Flashlights

The housekeeping service

keeps the hospital clean and orderly, and the laundry supervisor has
charge of the linen supply, which includes laundry, repair, inventory.
Special equipment is used for washing and sterilUing · all laundry.
Memorial Hospital provides two services to its patients and
visitors which do not come under the supervision of any department.
are a "patients' school" and a chapel and chaplain service.

These

The Johnson

City Board of Education employs a full-time teacher for patients of school
age.

Mrs. Mae Sells Sawyer teaches children in grades one to twelve, and

she has taught students from fourteen school systems in Upper EaS t
Tennessee, North Carolina, and Virginia.

60

The spiritual needs of the patients and visitors at Memorial
Hospital have not been neglected. Newly completed, and used for the first
time on Christmas Day, 1961, Memorial Hospital's beautiful new chapel seats

d ted in 1961 by the Pet Dairy
60A filmstrip projector was ona ons have.donated material to
Products Company. Various other orga;izat~Chronicle, November 21, 1961.
this hospital service. Johnson City~=="---
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fifty people, with an open area provided for wheel chair and stretcher
patients.

The chapel was a gift of Mr. and Mrs. Allen Harris of Johnson City

in memory of Les ter Potter Harris, II, their son who died in early childhood.
Adjacent to the chapel is a chaplains' office for use by various ministers
of Johnson City, each of whom serve for a week as hospital chaplain. 61
The Ministerial Association provides a roster of ministers " on ca ll" as
chaplains of the hospital,

These men provide non-demonational service.

Each patient, upon admission, receives a card from the Ministerial
Association, explaining this service.

Both the chapel, which is always

open, and the chaplain provide spiritual help to t hose who request it. 62
The internal organization of Memorial Hospital meets the standards
r equire d by the Joint Commission on the Accreditation of Hospitals in the
Unite d States and Canada.

The board of directors and the administrator

have added facilities, service s, and departments as the size and scope
of the hospital have grown.

61.!k!.£,, December 29, 1961.

62
Annual Report, 1961 .

CHAPTER V

HOSPITAL PERSONNEL AND THE MEDICAL STAFF

Hospitals, the fifth largest industry in the United States,
require the services of a vast number of employees who hold over fifty
types of positions. 1

The average number of patients in the nation's

general hospitals each day is 1,402,000.

The present widespread use

of hospital facilities by Americans may be ..a.n11.ributed to several
factors, among which are the increased number of geriatric diseases in
recent years, a direct result of the increasing life-span; the increased
number of babies born in hospitals, the changed social attitude of the
public toward hospitals, and the perfection of new techniques of treatment of patients which require hospitalization.

Rapid advances in

medical science, however, have reduced the average time of a patient's
stay in a general hospital from fourteen days in 1934 to six days in
1960.

To provide the highly personal service necessary to care for the

sick and injured, more than two employees per patient were required in
1962. 2

The growth of Memorial Hospital, which was greatly aided by the

federal Hill-Burton program, has paralleled that of hospitals in other
sections of the country.
\

1rhe 7 667 hospitals in the United States and Canada listed by
'
.
1
d 1 597 894 full-time workers
the American Hospital Association emp oyee
,
•
during 1960. Annual Report .
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In l95l, when Memorial Hospital began its operation, slightly
over 150 persons were employed,

3

By 1957, an annual payroll of

$784,851.73 was paid to 379 employees. 4 The increase in the number of
workers was rapid, and by 1919, there were 322 full-time and 126 parttime employees at the hospital. The payroll in a hospital amounts to
about two-thirds of all hospital costs .

In 1959, supplies and contractual

services secured in the c0U1Dunity plus the payroll totaled $1,500,000. 5
Hospital officials state that the employees of Memorial Hospital receive
salaries equal to those paid the average United States hospital worker.
Salary rates have risen 50 per cent in the last decade and continue to
increase. 6

In August, 1961, the Twelfth Financial Report of Memorial

Hospital listed a total of 536 persons on the payroll.

7

number had risen to 560 and the payroll was $1,175,808.

By 1962, the

8

Memorial Hospital provides job opportunities for both semi-skilled
and highly educated individuals.

Job classifications range from

administrator, comptroller, and director of nursing to carpenters,
electricians, maids, orderlies, and dishwashers. Officials of the
hospital have stated in their personnel policies that the institution

)Employees, unpublished press clipping in the possession
Memorial Hospital filed under Press Clippings prior to 1951.

of the

4Annual Report, 1957-58.
5Ibid., 1958-59.
6 s ital officials will not release salaries of individual employe~s .
80
Interview w~th Robert Foster, Comptroller of Memorial Hospital, July 30,
1963 .
7Memorial Hospital Twelfth Financial Report, August, 1961 .
8

Memorial Hospital

Eleventh L;i_c7 Financial Report, June , 1962.
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is in operation for the sole purpose of providing "the best possible
hospital care in a loving and sympathetic manner, 11 and that every
employee contributes "to the welfare of the patient and if the employee
fails to meet the needs of any patient, it will be because some member
of the working team has failed." 9
All personnel of Memorial Hospital are employed and discharged by
the department head after consultation with the administrator or with
the director of personnel.

A dismissed employee is entitled to an

interview with either the administrator or the personnel director before
his release.

If the employee desires to terminate his employment, two

weeks notice is required; otherwise, the employee relinquishes claims
to any benefits from the hospital.
it dismisses two weeks notice .
with one-half hour for lunch.

The hospital also gives employees

The work day is eight and one-half hours,
The work week is forty hours.

are the fifth and twentieth of each month.
efficiency ratings per year.
result in dismissal.

Paydays

Each employee receives two

Continued unsatisfactory work ratings

Memorial.Hospital gives its employees

s i x pai d ho l i days per year.

Days Off mus t be taken within a month of

the legal date of the holiday.

10

The employees' health is of the utmost importance.
is required to have a health examination before employment.

Each applicant
Examinations

9Personnel Policies of Memorial Hospital, Revis~d ~c~obe~tli
O
For information concerning the organization and contro
osp a
personnel, see Figure 4 in Appendix A,
10
h k i ing Christmas, New Year's Day,
Independence Day, T an sg v
'd
official holidays by L'•c
Memorial Day, and Labor Day are observe as
Memorial Hospital . .!ill·

1959.
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are repeated annually at no cost to the emp 1oyee.

If a worker becomes

injured, no matter how slightly, he must report to the emergency room
nurse with a written report from the department head.

The hospital

provide s Blue Cross hospital insurance fov its employees, and each
employee who has been on the hospital payroll for three months receives
a life insurance policy of $1,000 to $5,000.

The employee pays sixty

cents pe r month and the hospital pays the remainder of the premium.

If

employment is t erminated, the insured may ·convert the policy to an
i ndi vi dual life insurance policy. All workers are also covered by
worlanen' s compensation and social security. 11 The hospital grants leaves
of absenc es f or higher education or illness and also provides for sick
l eave af t e r six consecutive months of employment. Sick leave is one
day pe r month to a total accumulation of thirty days. No sick l e ave is
gi ven for pregnancy.

Pregnant employees must cease work within two

months of expe cted delivery date.
Afte r one year of service, the hospital provides an annual paid
vacation of two weeks during the period from May 1 to October 1.
Employees wi th five years of continuous service, but less than t en years,
gain an a ddi tional day of vacation time for each year of continuous
emp loymen t be tween the fifth and tenth year.

Employees completing t en

years o f employment are given a three week vacation. Vacations are not
cumulati ve and cannot be postponed until the following year.
Memorial Hospital provides a

C

afeteria for its employees and staff

wher e me als may be purchased at the cost of food and service.

All

1 and catastrophic illness endorsellsurgical, obstetrical, medics, through the hospital's Blue
ment be ne fits are available to employ1~s i
are made by payroll deduction .
Shie ld contract. Payment on these po ic es

llii-
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employees are required to have meal t i ckets because non-employees pay
more for meals than employees. The snack Bar is open to the public,
but it also may be used by the personnel during coffee breaks or for
lunch, however:
Employees are not to discuss . .• in the snack bar, the condition
of the patients and the services rendered to them by the physician
or hospital; On account of overhearing such discussions, members
of patients family and friends have become very much upset or
concerned about the patients, 12
Employees may smoke only in the cafeteria, snack bar, and restrooms.

No employee may bring alcoholic beverages to the hospital for

himself, another employee, or a patient.
Employment of personnel was then, and continues to be, based
upon training and experience. All persons applying for positions must
13
present satisfactory work records and references.
The two most important administrative positions in a hospital are
those of administrator and director of nurses.

The Administrator,

Edgar H. Stohler, was employed by the board of directors of Memorial
14
Hospital in April, 1950, and assumed his duties in May, 1950.
Miss Vesta Swartz was Superintendent of the Appal achian Hospital and
transferred to Memorial Hospital as Director of Nurses when the hospital

opened. 15

Merrill H. Rayburn came to the hospital in December, 1962,

12 Ibid,

llJohnson City Press-Chronicle, November 26, 1951,
l4stohler received his Bachelor of Science degree from State
,
N th Dakota and his Master of Arts
Teachers College, Valley City, or
' 1 of Hospital Administration .
degree from the Northwestern University Schoo
15
d
d from the University of Maryland School of
Miss Swartz gr• uate
he received a Bachelor of
Nursing and the University of Virginia wheres
Science degree in Nursing Education.
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1
as Assistant Administrator. 6 Mrs. Eileen Johnson was employed in 1961
as Assistant Director of Nurses,17
in April of 1963, the nursing servi ce department of Memorial Hospital
employed fifty-eight graduate professional nurses, 101 licensed practical
nurses, eighty-four nurses aides, twenty-nine attendants, twenty-one ward
clerks and fourteen student practical nurses.

h hospital employed
Te

graduate professional nurses as director of nursing, assistant director
of nursing, in-service education director, and as supervisors, head nurses,
and staff nurses. 18
The director of nurses and her assistant are responsible for all
phases of nursing care, for the administration of the clinical units, and
for the employment of personnel of the nursing service department.

The

supervisors assume responsibility for nursing service over the entire
hospital during the afternoon and evening shifts when the director of
nursing is not on duty.

The head nurse is responsible for the adminis-

tration of a single unit or ward where she assumes responsibility for
nursing care of patients, assignment of duties to auxiliary nursing
personnel, and for supplies and equipment used in her area.

The assistant

head nurse performs these duties in the absence of the head nurse and aids
her when she is present.

The general staff nurse is qualified to render

expert nursing care to patients suffering from all types of disease.

All

16Raybum received a certificate in hospital administration from
Georgia State College.
Tennessee School
17Mrs Johnson graduated from the University of and Master of
of Nursing a~d received degrees of Bachelor ot Science
Arts from East Tennessee State College,
tz, Director of Nurses of Memorial
l 81nterview with Miss Vesta Swar
Hospital, July 30, 1963.
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these nurses have passed an exami nat i on administered by the State Board
of Nursing and are licensed to practice nursing in the State of
Tennessee.

19

Since World War II, the training and ut il ization of a new type
of nurse, the licensed practical nurse , has become prevalent.

The

education of professional nurses could not keep pace with society's need
for nursing service so an educational program was developed to train
i ndividuals to assume responsibilities for the care of patients under
the direction of a physician or a registered professional nurse .

The

license d practical nurse is trained to give general nursing care and to
perform special treatments and procedures such as giving enemas and
measuring blood pressure. 20

The licensed practical nurse after completion

of her thirteen month program is eligible to take a written examination
given by the State Board of Nursing. The Johnson City Board of Education,
thr ough its Department of Vocational Education, conducts an education
program for licensed practical nurses who receive clinical experience
21
in Memorial Hospital and classroom instruction in McArthur Halt.
The nurse's aide is an auxiliary worker who assists with nursing
care by performing certain nursing routines under graduate nurse supervision .

Training programs are provided by the Johnson City Board of
22

Education or by Memorial Hospital as the need arises.
11

19"Supervisor, Head Nurse, and Assistant Head Nurse , forms mimeographe d by Memorial Hospital to assist in acquainting the personnel with
the dutie s of persons in these positions·
·
phed by Memori a 1
20 11 Licensed Practical Nurse," a form m1.meogra
Hospital.
21
Eileen Johnson, July 30, 1963 •
Interview with Mrs.
22,'Nurses Aide, II a form mimeographed by Memorial Hospital.
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Wa rd clerks are persons who perform clerical duties in a nursing

unit.

These women have a minimum of a high school education and are

trained by the In-Service Education Director, Jan Hart.

They assist

floor p ersonnel by answering the telephone, completing charts, ordering
supplies and assisting in the admission and discharge of patients.23
Attendants are male workers who perform routine duti es in caring
for ma le patients and who are skilled in handling hospital equipment.
A number of t he attendants are former medical corpsmen and the other
attendants are trained by Earnest Miller, Chief Attendant, who conducts
on-the - job ins truction.

Attendants assist with treatments to male

patients and in setting up oxygen tents as well as caring for orthopedic
equipment .

24

The employees of the hospital who do not work under the supervi sion
of the dep ar t ment of nursing service are hired by the di r ector of
personnel .

These employees, supervised by the head of the various

departments, perform all other duties which are required for the eff i cient
functioni ng of a hospital.

Miss Rosalie Kohman is supervisor of the dietary department which
has 32 employees.

The diet kitchen prepares an average of 30,000 meals

per month f or patients and employees.

25 Job classifications range from

·an to cooks, dietary aides and di sh1uperviaor and therapeutic dietitl
washers .
23,'Ward Clerk," • form mimeographed by Memorial Hospital.

24"Attendants," • form mimeographed by Memorial Hospital.

25Annuel Report, 1962.
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The housekeeping department has fifty - f our emp 1oyees.

Guy Garland,

who recently completed a training course in housekeeping conducted by
the American Hospital Association at Michigan State University, is
supervisor, a nd his two assistants are Mrs. Ethel Church and Mrs. Lucille
Smith.

Gentry Fitzgerald is foreman of the men who clean the floors and

walls.

Maids are trained by the housekeeping supervisors.
The supervising engineer is Ed Rahm.

time painter and carpenter are employed.

In this department, a full

The other engineering employees

assume responsibility for general maintenance of the building and equipment
which may vary from repairing an operating table worth several thousand
dollars to fixing a leaky faucet.

Eighteen people are employed.

Mr. Arvil Stallard is department head of the laundry which employs
nine teen persons.

In the past year the laundry processed 1,785,152

pounds of linen.
Owen Crutcher is the supervisor of the pharmacy which employs two
additional full time pharmacists as well as clerical help.

In 1962,

212,570 prescriptions were filled.
The laboratory is under the direction of Dr. Thomas Potter,
pathologist .

The chief laboratory technician is Charles Johnson.

Twenty-

four individuals are employed in the various divisions of the laboratory.
The department made 166,558 tests during the pa S t year·
Mrs. Okle Greer is in charge of medical records department.

Two

rd librarians are employed as well as
additional registered medical reco
seven assistants.
f the business department which includes
Robert Foster is comptro 11er 0
switchboard, receptionist, cashiers, insurthe admitting office, telephone
supervises approximately 36 employees.
ance clerks, payroll and auditing. He
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Lloyd Boyer is head of the store room•

Mr • Boyer's department

employs three other employees, one 0 f whom operates the printing machines.
Other small departments sueh as th e medical social director,
physical therapy, linen service, and inhalation therapy are necessary
to a hospital and are found at Memorial Hospital. These departments
employ from two to five people each. 26
A

most important prerequisite to any hospital is the medical staff.

The specialty divisions of the first medical staff of Memorial Hospital
in 1951 were:

general surgery, internal medicine, obstetrics and

gynecology, pediatrics, radiology, and general practice.

The consulting

staff included specialists in neurosurgery, medical education, orthopedics,
and surgery.

27

By 1953, experts in dentistry and pathology had become

26 rnterview with Robert Foster, Comptroller, July 30, 1963.
27 The members of the first medical staff of Memorial Hospital were:

J. G. Moss, Chairman; H. D. Miller, Vice-Chairman; C. W. Friberg,
Secretary-Treasurer; Division of General Surgery: E.T. West, Chairman;
J. R. Bowman, G. B. Hobach, T. P. McKee, J. G. Moss, H. F. Swingle,
J. G. Bud.d~ N. F. Garland, H. H. Sherrod, G. E. CampbUl, J. B. Hobach,
W. T. Mathes, H. Myron, T. S. Wedde, E. M. Campbell, C. S. Gresham,
C. K. Slade, L. K. Gibson, C.H. Long, H. D. Miller, J.M. Sams, J. Wilson,
T. J. Ellis, G. E. Miller, J. W. Brown; Internal Medicine: C. P. Wofford,
Chairman; E.T. Brading, Frank Owings, L. W. Hunt and J.B. McKinnon;
Obstetrics & Gynecology: C. W. Friberg, Chairman; L. E. Gordon and
G. K. Scholl; Pediatrics: J. R. Bowman, Chairman; L. F. Cosby , L. G.
McKinney, R. E. Piston; Radiology: W. D. Hankins, Chairman; J. J. Range,
Ira Gambi 11 and W. E. Scribner . Annual Report, 1951.
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staff members.

28

During the fiscal year of 1957-1958, nine physicians

were added to the active staff and four tot he courtesy staff.

Ophthamology

and psychiatry were the new specialties represented by the medical staff
additions.

The medical staff at that time had aixty-five active members

and thirty-eight courtesy members.

29

In 1961, specialists were added in

anesthesiology, urology , oral surgery and otorhino1aryngology. 30

Of the

103 medical staff members in 1962, forty-one physicians were cer'tified
in their respective specialties, and twelve others were eligible to
proceed with certification.

31

In July, 1963, ther e were 109 persons

on the medical staff r epresenting seventeen specialties. 32
The medical staff is governed by its By-Laws 33 and its Rules and
Regulations 34 which provide for the annual election of its officers.
Representatives from the divisions of the staff plus the past president
compose an executive committee. 35 The By-~aws of the medical staff
stipulate that:
Membership on the medical staff shall be restricted to physicians
who are graduates of a medical school approved by the American
Medical Association and have served one year of internship in a
hospital approved by the American Medical Association for internship

2 8Annual Report, 1953.

29 rbid., 1957-58 .
JOibid.
31 Ibid., 1961.
32rnterview with Mrs. Thelma Johnson, July 9, 1963.
33~-~ of ~
1960.

ill!f,

Memorial Hospital, Incorporated, February,

1 Staff' Revised Copy' March, 1960.
3 u._
'Rules and Regulations , Medica
35Annual Report, 1958-59.

76
training . Physicians or dentists must be 1ega11y 1icensed to
pract i ce me dic i ne or dentistry in the St a t e o f Tennessee. 36
The professional conduct of members of the medical staff of Memorial
Hospital is governed by the code of ethics adopted by the American Medical
Association and by the "Principles of Financial Relations in the Professional Care of the Patient, 11 of the American College of Surgeons. 37
Appointments to the staff are made by the board of directors for
a period of one year.

Applications must be made in writing to the

administrator who refers them to the credentials comnittee of the medical
staff.

The character, qualifications, and professional reputation of the

applicant is investigated.
the application.

The executive committee may approve or reject

Upon receipt of the report of the execu tive coamittee,

the medical staff recoamends to the board of directors that the applicant
be accepted, deferred, or rejected.

The board may either accept or

reject the recommendation; however, it must state its reason for
rejection. 38
Since 1911, Memorial Hospital has expanded from a hospital operated
entirely by six physicians and f ewer than six nurses to an organization
with 109 physicians, 487 full-time employees, and fifty-nine part-time workers
in the professional care and in the business and service departments,
and with thirty-three students on the payro

11

The phenomenal growth of the
•
igor in the future .

institution seems destined to continue with even greater v
361!I,-~ of ~ Staff, February, 1960.
f the medical staff shall pledge
37 Ibid•, "Specifically, all members ~r ive to another physician
themselves that they will not r eceive from
g ices II Thomas Ri tchie
1
any part of a fee received for professio~a(c:~~go: · Physicians' Record
Ponton, The Medical Staff .!!l ~ Hospita
Company,1939), p. 223.
the board of directors rejected an
38The only time it is known that
d tor applied who h ad not yet
application to the staff, occurred when a boc d of directors refused his
.
The oar
1 9
established a practice 1.n this area.
ith Mrs Thelma Johnson, Ju Y •
application on those grounds. Interview w
·
1963.

CHAPTER VI

THE SCHOOL OF NURSING

An adequate educational program is essential to the modern-day
hospital for training future employees and for keeping its personnel
familiar with the latest techniques and advances in medical science • 1
Since 1872, when the first school of nursing in the United States
graduated its initial class, most general hospitals have added training
schools for nurses.

The incorporators of Memorial Hospital, following

this trend, founded a school of nursing in 1911, when they established
the hospital.

From that time until 1957, when the Memorial Hospital

School of Nursing became an integral part of East Tennessee State
University, the hospital has provided students with educational opportunities as well as providing competent nursing personnel for the
ins ti tut ion.
The charter of Memorial Hospital, granted in 1911, gave the
incorporators the right to " • • • conduct a school for the proper
training of nurses for the sick. 112 The staff physicians taught at night
1 and they gave l ectures and
the students enrolled in the one-year sch 00 ,

tM:l. Hospital Record, Hospital Publications, Inc., 1960.
2
Memorial Hospital, 1911. The charter
Charter of Incorporation fo" ,
i the office of the Register of
is recorded in Deed Book 107, PP• 102 - 6 • n
Deeds for Washington County. jonesboro, Tennessee.
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C linical

training at the hospital, a "d 1
h
up ex w ite frame house on

Fairview near New Street . 11 3
When the hospital opened it became necessary for the doctors to
employ a director of nurses to assume the duties which Dr.

w.

J. Matthews,

Chief of Staff, listed in the following letter:
What we shall r equire of a superintendent is to take full charge
of the nurses and help in their training, and to help nurse and
care for the patients; all these duties to be performed in accordance with and by the advice, help and direction and orders of the
Board of Directors. We realize this will be a large undertaking
for one person, but we are men of sense and r eason and shall not
require and expect more than it is possible for one person to
perform, and we assure you that i f you accept this position, it
will be our pleasure and duty to help you in every way possible,
in order that we, by our united efforts, may make a success of
this undertaking .

. . . . ..

... . . . .. ..... . . . ...... . . . . .

We shall be able to pay $50 .00 per month wi!h board, laundry, etc.,
for the services of a superintendent. • • •
Amelia Young (Mrs . O. H. Cox), a graduat e of the Knoxville General
Hospital School of Nursing, Knoxville, Tennessee, accepted the positi on
of "Chief Nurse" of the hospital and Director of Nurses in the School of
Nursing.

When Miss Young accepted this dual positi on, she was twenty

years of age. 5
On August 17' 1912, "The first graduating exercises at Memorial
Hospital passed into history •

116 The graduation was held at the hospital

3Johnson City ~-Chronicle, September 2, 1962 .
J Matthews to Mrs. 0 . H. Cox
4unda ted letter from Dr• W• •
donated t o the Memorial
(Miss Amelia Young), Crossville, Tennesse;he letter is in the possession
Hospital School of Nursing by Mrs· co;~rses of Memorial Hospital.
of Miss Vesta L. Swartz, Director of
the School of Nursing," Johnson City,
5vesta L. Swartz, "History of
Tennessee, 1957. (Mimeographed.)
1912.
6Johnson City Staff, AuguS t 18 •

and the only graduate of the Cla ss of 1912, Lena Elizabeth Morris
(Mrs. T. P. Harrell), received her diploma while family, friends, and
the hospital staff looked on.

7

The School of Nursing possesses few records of its operation from
1911 to 1921; the r e fore, little is known about it during this period.a
In 1915, the hospital and School of Nursing moved to the Lyle residence
on East Eighth Avenue and remained there until 1921 when they moved to
a newly constructed building on Boone Street.

At this time, the name

of the organization was changed to Appalachian Hospital and Training
School, Incorporated.

The charter for this hospital also allowed the

incorporators to train student nurses. 9

The top floor of the building

was used as a nurses' dormitory and also housed the operating room.

10

The school, which was a three-year institution by 1921, still held night
classes, as did many such schools throughout Tennessee. Approximate ly
twelve nurses graduated from the school in 1921.

11

Some seven months

before the move from Eighth Avenue to Boone Street, Mrs. Ida Garrett Moore,
also a graduate of Knoxville General Hospital, Knoxville, Tennessee,

7Johnson City Press-Chronicle, September 2, 1962.
8The following women were Directors of the Memorial School of Nursing
from 1911 to 1921: Kiss Amelia Young, Mrs. Lula Hodge Hawley, Miss
Singleton, Miss Amanda Jarvis, and Miss Marie Smith . Interview with
Mrs. Stella Robinson, graduate of the 1921 class of the School of Nursing,
Johnson City, Tennessee, June 27, 1963.
9swartz, "History of the School of Nurs i ng . "
lOinterview with Miss Ora Ford, graduate of the class of 1924 of 4 the
Appalachian Hospital School of Nursing, Johnson City, Tennessee, June •
1963.
11rnterview with Mrs . Stella Robinson, June

27

•

1963

·
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became Superintendent of the Hospital and Director of Nurses.
her first duties was to supervise the
new hospital.

One of

transfer of the patients to the

Mrs. Moore served as director until 1923 ; 12

she was

followed by a long line of successors, who held the position from one to
five years each .

In 194 8, Miss Ves ta L. Swartz, graduate of the University

of Maryland Hospital School of Nursing, Baltimore, Maryland, became
Director of Nurses and Superintendent of Appalachian Hospital, and
r emains Director of Nurses at the present time.13
The Appalachian Hospital's average number of pediatric patients
did not reach the quota r e quired by the State Board of Nurse Examiners ;
therefore, in 1941, in order to raise the standards of the schools and
allow its students to be qualified to take the State Board examination
for registered nurses, hospital officials e stablished an affiliation
with T . C. Thompson ' s Children's Hospital, Chattanooga, Tennessee.
' pe d1atr
·
i c nurs i ng .
gave the s tu d ents two month s o f tra i n i ng in

14

This
The

next year, the first school bulletin describing the program given at
Appalachian Hospital, was s ent to all prospective students.

15

In March,

1942, the hospital ended its affiliation with Thompson's Hospital and

12 Interview with Mrs. Ida Garrett Moore, who serve~ as the first
Superintendent of Nurses at Appalachian Hospital, 192 1- 19 3 · J ohnson
City, Tennessee, June 4, and June 25, 1963.
13Directors of the School of Nursing from 1923 until 19)48 wer e:
d p
(Mrs Luther Hudson • Miss
Miss Charlotte Moore, Miss Ade lai e erry
•
kl d e
1
Eva Mae Bradburn (Mrs. John Moulton), Miss ~a th:ibr! a~ei:i~k: and
Miss Ella Mae Doty, Miss Vesta L. Swartz, Miss d t t~e school in 1948
Mrs. Ruby Norris. Miss Ve sta L. Swartz returne f ~achelor of Science
after having left in 1941 to obtain her d?r:e ~ hool of Nursing, "
in Nursing Education. Swartz, "History O t e c
14 Ibid.
15~.
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contracted with Nashville General Hospital for three months of pediatric
nursing and three months of medical nursing, 16
In September, 1945, East Tennessee State College began offering
psychology, sociology, English, and chemistry to students of the School
of Nursing.

In 1944, the college added instruction in nutrition and

cooking, microbiology, and physiology.17
In 1945, Appalachian Hospital established an affiliation with the
Veteran's Hospital, Murfreesboro, Tennessee, for a two month course in
psychiatric nursing.

It was discontinued in 1948, and the next year

the hospital became associated with the St. Louis (Missouri) City Hospital
for a three months course in psychiatric nursing. 18 The Nashville
pediatric and medical nursing affiliation was discontinued in 1945, and
a new pediatric affiliation was established with Oak Ridge Hospital,
Oak Ridge, Tennessee.

The medical nursing affiliation was no longer

required since the daily average number of patients at Appalachian
Hospital had risen from fifty-seven in 1942 to seventy-eight and threetenths in 1945.

By 1948, the daily average number of pediatric patients

at Appalachian had reached the quota required by the State Board of
Nurse Examiners; consequently, the hospital discontinued the affiliation
with Oak Ridge. l9
16lbid,
17 1bid.
18 1bid.
19 1bid.

i
i the care of non-surgical patients.
Medical ours ng s
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During the World War II years ' the Amer i can Red Cross approved
graduates of the Appalachian School of Nursing for military duty.

In

January, 1944, the United States Nurses' Corps program was instituted
at the schoo 1.

During the war, thirteen graduates of the school entered

the Army or Navy Nurses' Corp·

These women served both overseas and

2
in military hospitals in the states. 0
During 1948, the Board of Directors discussed the possibility of
discontinuing the nurses' training program.

W. T. Swoyer, a board

member pointed out that although:
. a school of nursing does not save the hospital money • • .
the necessity of training nurses as the only means of staffing
the hospital and in~yring nurses for future employment is a
definite advantage.
Superintendent Swartz then suggested that the financial strain made it
advisable to discontinue the school. The difficulty in obtaining
qualified students was also a continuing obstacle in the maintenance of
an efficient nursing schoot. 22

Dr. Carroll H. Long, however, vigorously

urged that the program be continued and the board, after a general
discussion,voted to accept Long's recommendation.
Dr. Long, assisted by Dr. Edward T. Brading,

23

negotiated a

contract with Dr. Charle s C • Sherrod, president of East Tennessee State

20Ibid,
4
21Berry, ''History of Memorial Hospital," P• •
22
it had been necessary to accept
To fill a recent nursing c 1ass,
b ti
The school generally
sub-standard applicants and Place them on pr~ a ~:iastic standards.
accepte d only those applicants who met certain 28sc 1948
t
Minute Book of the Board of Directors, AuguS
•
·
23
Long, Johnson City, Tennessee,
Interview with Dr. Carroll H.
July 14, 1963.
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College, to provide additional college subjects relating
educati on.

24

In 1949, the Appalachian School

affilia ted w1.th East Tennessee State College.

o

f

to nursing

Nursing became formally

In that year, the depart-

ment of health at the college offered courses in anatomy, physiology,
psychol ogy , sociology, principles of nursing, English, microbiology,
chemis try, nutrition, and cooking. 25 Student nurses received their
fir st t hree quarte rs of classwork at the college.

While the other staff

physicians c on ti nued to teach classes at the hospital, Dr. Long taugh t
the nur ses at the co llege. For approximately three years, Dr. Long also
taught sc i ence classe s which were not restricted to student nurse s. 26
When the association between the two schools began, a Nursing School
Counci 1 wa s organized to adopt and approve policies of the School of
.
27
Nur s 1.ng .

The council performed an important role in the operation of

the schoo l until 1957. 28
I n 1951, with the opening of Memorial Hospital, the nursing school
once again b e came Memorial Hospital School of Nursing, its title when
it was es tablishe d forty years earlier.

The school's clinical, instructional

24 Ibid.

ursing II John P. Lamb, Jr.,
25Swartz, "History of t h e Sh
c oo1 o f N
·
became chairman of the Department of Health•
26 rnt e rvi ew with Dr. Carroll H. Long, July 14, 1963.
27rn De cember, 1950, the following persons were selected to serve
d
East Tennessee State College;
on this Council: Dr. P. _w. Alexan_er, J Robert Bowman, Medical Staff;
Dr. Ca rroll H. Long , Medi.cal Staff, Dr ·He~lth Department; Mrs. Helen Jean,
Dr. E. C. Mulliniks, Washington Count\.
of the Medical Staff,
Wash ingt on County Health Department; ~i:~r;~~ool of Nursing School Alumnae ;
Ex-officio ; Mrs. Ruby Norris, Appalac
S h ol· Miss Vesta Swartz,
Mrs. Eileen J ohnson, Director of Nursi:! E~ ~r
Stohler, Ex-officio,
Ex-o fficio, Director of Nursing Servic ' /Board of Directors. Berry,
0
Admin istrator; Dr. C. C. Sherrod, Member
"H istory of Memorial Hosp1.ta
· l," p•9 •
28
Ibid.

H.
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and physical facilities were expanded and student enrollment doubled
in the first year of operation.29
A major function of Memorial Hospital was to provide educational
opportunities for nurses in modern medical techniques. Applicants to
the school had to be high school graduates, single, and under thirtyfive years of age.

Nursing students worked eight hours a day including

classroom attendance.

30

The cost per student to a general hospital in

1951 was approximately $1, 200
charge to its students.

31

but Memorial Hospital made no tuition

However, students paid the regular tuition f ee

for courses in which they enrolled at East Tennessee State ColQege.
During 1951, two full-time instructors, seven part-time instructors,
eleven staff doctors, and eight faculty members of East Tennessee State
College provided instruction for nurses.

By this time, the hospital

had both adequate staff and equipment to provide up-to-date instruction
for its student nurses.

Now the integration of practice and theory

in ward classes, which follows the eagerly awaited capping ceremony,
became more effective.

32

In 1951, the National Nursing Accreditation Service, with funds

from the Rockefeller Foundation, the Connnonwealth Fund, and the National
Foundation of Infantile Paralysis undertook a nationwide program for the

29swartz, ''History of the Nursing Schoo1 • "
30ibid.

31
.
and board, physical facilities,
This includes instruction, room
i
Unpublished News Release,
uniforms, and medical care. School of Nurs ng,
filed in Press Clippings prior to 1951.
.
Ma 13 1951 • The capping ceremony
32Johnson City Press-Chronicle,
y
~s ' training.
marks the end of the first six months of nurs

temporary accreditation of nursing schools. 33

On May 12, 1952,

Memorial Hospital School of Nursing was temporarily accredited for a

fiv e-year period.

34

The transfer of t he school of nursing to East

Tennessee State College in 1954 made application for permanent status
unnecessary.

35

Meanwhile, the local Nursing School Council had sought approval
of the school by the State Board of Education for a program of collegiate
nursing.

Since this organization required the enlargement of the student

nurses' housing facilities, in 1952, the chairman of the building and
grounds connni ttee purchased the house and lot at 111 West Watauga Avenue,
for $12,000.

This building, along with the dormitory at 214 East

Watauga Avenue, was a major factor in the approval by the State Board
of Education in September, 1952.

36

On May 26, 1954, the Nursing School Council and officials of East
Tennessee State College developed a program leading to a degree of
Bachelor of Science in Nursing at the college.

Dr• Charles C • Sherrod,

President-emeritus of the college and chairman of the Nursing School
Council, requested that Dean P. W. Alexander, Edgar Stohler, a

nd

VeSU

Swartz serve as a committee to review proposed curricula and to work out

i
II
33swartz, "History of the School of Nurs ng ·

34
35

Ibid.
Ibid.

ital " p 12 Insurance on the
36Berry "History of Me.motial Hosp
f, h · urs es' home was
•
h
idents o t e n
personal property of each of t e res
purchased from summers
8 15 0
increased by $200 .00. Rope ladders wer: 0 f the Board of Directors,
Hardware for the dormitory. Minute Boo
November 16, 1953.
1
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details for the establishment of the program.

Because Memorial Hospital

School of Nursing had tentatively accepted a c 1 ass which was to begin
a diploma program in 1954, officials permitted this class to enroll.
Upon graduation of this class in 1957, the school ceased to exist as a
separate entity and became a part of the East Tennessee State College
Department of Health Education.37
Because of the expansion of the nursing program, the educational
and housing facilities for student nurses became inadequate, and the
board of directors of the hospital requested state and federal aid to
bai ld a new nurses' education building which would provide both classrooms and dormitory rooms.

The directors obtained $176,800 from Hill-

Burton funds, $81,000 from the state, and $197,1639.19 from the local
38
c0111Dunity . The cost of the completed facUity was $455,439.19.
In February, 1957, ground was broken for this project, and the building
opened Decemb er 17, 1957, but it was not officially dedicated until
January, 1958.

The directors voted unanimously to name the nurses'

education building in honor of M. T. McArthur, an incorporator of the
hospital and member of its governing board until his resignation in
1960. 39
Student nurses reside in McArthur Hall while they receive their
clinical instruction in medicine and surgery, obS t etrics, pediatrics,
and outpatient nursing .
37

Minute Book of

This modern nurses' dormitory provides
the Board of Directors, May 26, 1954.

38Annual Report, 1957.
39Minute Book of the Board of Directors,

October 6, 1957.
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classrooms, living and recreational facilities, and a library of 1,100
reference books.

Only forty-two students now live in the building,

but its facilities can be expanded to accommodate over 100 persons.
Each floor has an automatic washer and clothes dryer, and a kitchen
with a dishwasher and disposal unit .

40

At the formal dedication

Dr. R. H. Hutcheson, State Conmissioner of Public Health, called the
building, "

• a progressive step toward educating nurses and truly

making nursing a profession," and stated, "There is no r eason why this
11

could not be the leading school in the State of Tennessee , 41
In 1956, and again in 1957, Memorial Hospital School of Nursing
participated in surveys made by the Tennessee Hospital Association in
co-operation with the United States Public Health Association.

These

inspections determined how nurses' duties could be apportioned to
provide more efficient care of patients.

As a result of these surveys

Memorial Hospital conducted an in-service education program, assigned
non-nursing duties to non-professional personnel, and carefully evaluated
all phases of nursing care.

Memorial Hospital was one ot three general
42
hospitals in Tennessee participating in the survey•
On September 13, 1957, Memorial Hospital School of Nursing held
th
th
its final graduation . The graduation ceremony publicized e fact
at
Soµvenir
Memorial School of Nursing ceased to exist with that service ·

4 0Annual Report, 1957-58 .
41
.
Johnson City Press-Chronicle,
residence at 214 East Watauga was sold
Memorial Hospital," p. 17.
42Johnson City Press-Chronic 1e,

tober 6 1957. The nurses' former
8 500 Berry "History of
for $l ,
•
'

0c

October 6, 1957 •

programs gave a brief history of the school~ 43 which was the only
facility for the training of nurses in Upper East Tennessee in continual
operation for forty-six years•
265 nurses. 44

I

n

1954

,

th

From 1911 to 1957, the school graduated

e nursing school became an integral part of

the East Tennessee State College program.45
Memorial Hospital enlarged its training programs in 1957 when the
Board of Education of Johnson City established a Licensed Practical
Nursing course.

The classes, open to both men and women, are

taught at McArthur H,a 11 in conjunction with Memorial Hospital, which
provides clinical facilities. 46

A staff member also teaches a special

course in operating room technique in connection with the licensed
practical nurse program.

The only cost to the city for this course is

10 per cent of the instructor's salary.

47

The students receive six

hours of training each day in the care of patients for five days a week
during the first four months of training.

For the next six months,

students engage daily in two hours of classwork and six hours of
hospital nursing.

Meals, laundry, uniforms, and a small stipend are

43 swartz, "History of the School of Nursing."
44Ibid.
Appendix 0:-45

The graduates o f the School of Nursing are listed in

J h
n Assistant Director of Nurses,
Interview with Mrs• Eileen
nso , 1 3 1963 Several
Memorial Hospital, Johnson City, Tennessee, '!u y e~e empioyed at the
instructors from the hospital School of Nursing w
college.

°

4 6Johnson City ~-Chronic 1e, October 7, . 1957 •
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furnishe d.

During the last three months

0f

t h e thirteen month course ,

students work regular hospital shifts throughout the hospital.

Upon

graduation, the pay is two-thirds that of a registered nurse.48
A seventy-two hour Nurses Aide course is also taught under the
direction of the Johnson City Board of Education at the Vocational School.
The class, taught by a registered nurse, includes training in professional
ethics, care of patients, and various other duties.

In addition to

classwork they obtain practical experience under supervision at Memorial
Hospital.

49

Since 1953, the hospital has provided scholarship funds for twentyone deserving students, 50 and since 1959, there has existed the statechartered Memorial Scholarship Foundation, a general welfare, non-profit
organization 51 which receives scholarship loan funds and combines them
under the control of Memorial Hospital.
two types of scholarship loan funds:

The organization provides for

individual grants of $1,000 or

more which are distributed according to the donors' wishes, and a
general scholarship loan fund consisting of other smaller memorial contributions and gi fts,5

2

48 1bid., June 28 , 1959.
49Ibid., November, 1957, filed in Press Clippings for the fiscal
year 1957-1958 .
50 Johnson City Press-Chronicle,
51

J

anuar

y 16

•

1962.

d h first Board of Directors were
The incorporators an t e
Vice-President; Vesta L. Swartz,
Harry G. Range, President; George Brand~'
D Carriger Dr. J. J. Range,
Secretary-Tr e asurer; Edgar H. Stohler, erm~nRe;ort 1958:59, and Johnson
Dr, Mel D. Smith, and F. L. Wallace• Annua
'
City Press-Chronicle, May 8, 1959.
db this organization include:
52spe cial funds now administeredi yl Staff Student Loan ScholarThe Leonard F. Hashe Memorial Fund ; Me . c~ Lee K. Gibson Memorial Fund;
ship; Tri-County Medical Auxiliary Fund, F •S holarship Fund; The Jane Hardy
The Pilot Club Memorial Fund, The Ha:i / ' \ ~f Memorial Hospital;
Long Appreciation Scholarship; Memoria un
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Beginning in 1911 and continuing until 1957, Memorial Hospital
maintained a school for the training of register ed nurses .

The school ,

which first offered a one year course, soon expanded into a three year
institution and continued as such until 1954, when it became a part of East
Tennessee State Coll ege, which offer ed a four year program leading to
a degree of Bache lor of Science in Nursing.

The hospital has also

particip ated in other educational programs such as the licensed practical
nurses' course, the nu-rses' aide course, and the program of in-service
education which is constantly provided for hospital emp l oyees and t he
medical staff .

52 Cont'd
lished with the proceeds of th:ed
and the Hospital Endowment Fund (e st8~. ibility for l oans is determi
estate of C L DeBord) . S tudents' e 18 the applications for l oans •
by a COIIl!li t~ee: Miss Vesta Swartz receives 1961
Annual Report,, 1958-59, and Annual Report,
•

CHAPTER VII

SUMMARY AND CONCLUSIONS

In the preceding chapters of this study, an attempt was made to
trace and exp lain the development of Memorial Hospital , I ncorporate d ,
Johnson City, Tennessee, from its beginning in 1911 until 1963.

From

Memorial Hospital, founded in 1911, and Appalachian Hospital and Training
School, Incorporated, established in 1921, Memorial Hospital, Incorporated,
has emerged as a complex industry, valued at almost $5,000,000.
Since February 15, 1951, when the present hospital opened, its
physical plant has undergone almost constant expansion and enlargement,
and its me dical staff, personnel, and the number and the size of its
departme nts have increased proportionately .

The School of Nursing,

which was an integral part of the hospital for forty-six years, and is
still close ly connected with it, has expanded from a one-year course of
study to a f our-year program leading to a degree of Bachelor of Science
in Nursing.

An ef fort has been made to relate the speed and the direction

of the growth ot the hospital to local, state, and national events which
influenced and, sometimes, determined the history of the institution.
The hospital, as a social institution, has progressed from its
origin, approximately 4,000 years ago, to the highly technical and
scientific institution of the twentieth century. One such modern
an outgrowth of an
hospital is the present-day Memorial Hospital,
Within six years the
1911
institution which six doctors founded in
·
area necessitated more adequate
rapid increase of population in the
The doctors, therefore, moved the
facilities for hospital service.
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hospital from its first location on second Street (F airview Avenue)
to 809 East Eighth Avenue and expanded it from a six to a forty bed
institution.
By 1920, the medical needs of the communit Y h a d agai n exceeded
the facilities of the hospital to provide t1reatment for residents of the
area; consequently, a group of doctors and laymen established Appalachian
Hospital and Training School, Incorporated, a $100,000 joint stock
corporation.

In 1921, Appalachian Hospital opened on North Boone Street

in the first building in Johnson City that was specifically constructed
to serve as a hospital.

The completion of the hospital which had a

seventy-five bed capacity greatly expanded the facilities in Johnson City
for the care of patients.

In 1938, thirteen doctors became the sole

owners of the hospital when they bought the remaining $50,000 of stock
that was held by the Johnson City Inve sting Company.

The doctors

maintained the hospital for their convenience and for that of the
cO!IJllunity until 1951.
For twenty years, from 1921 to 1941, the staff and personne l

st

Appalachian Hospital provided medical care in adequate faciliti es.
However, by the early 1940' s the increased growth of population again
necessitated the expansion o f the existing hospital or
of a new one .

t
th
e conS ruction

t

A number of citizens served by the inS itution became

th
interested in alleviating the problem and in 194 5,
e owners of
Appalachian Hospital donated all land ,
Chamber of Cot11I1erce of Joh nson City ·

b ilding and assets to the
u
'
This organization, in turn, was

of Johnson City who agr eed
to relinquish it to a group o f businessmen
they had raised sufficient funds.
t o build a new cOtlll'.lunity hospital when
h ter of incorporation
A
these men received a c ar
On "pril 12, 1945, six o f
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for the es tablishment of a non-profit 'publ icly-owned hospital.

The

cbarter also provided that e ach pe rson or organization donating $100
or more would be a member in the corporation and entitled to one vote
in general meetings .

In the same year, representatives of various civic

groups and the Chamber of CODlllerce conducted a campaign to raise funds
for the construction of the hospital.
Meanwhile, United States Senators Lister Hill of Alabama and
Harold Burton of Ohio
Act

had introduced the Hospital Survey and Construction

which authorized a program of federal assistance for hospital

construction.

The bill, which became law on August 12, 1946, provided

financial assistance to states f or the construction of publicly-owned,
non-profit hospitals .

Funds were allocated on a matching basis with

local , state, and federal grants each to provide one-third of the cost
of construction.

The act was later amended in order that the federal

government might provide 52 per cent of the costs.
For the past seventeen years, the f ederal government has provided
aid for the construction of medical faciliti es with a minimum of control
or restrictions.

I n order to receive funds, the applicant had to agree

that the hospital would be non-profit and non-discriminatory as to race,
th
Plans for each project had to be submitted to
e
approva l in order that certain
Surgeon-General of the United States f or
creed, or color.

building standards be maintained.

Furthermore, the hospital had to
The federal government
furnish a reasonable amount of free patient care·
i 1 constructed with
exercised no control over the operation of ho sp ta s
o 1962, Congress made annual
t
Hill-Burton funds. In short, from 1947
to $210,000,000 to the states
appropriati ons ranging from $64,000,000
itions the United S tates
d
With
l
Under these con
'
a minimum of f ederal contro •
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government has provided $1,445,718 . 32 for the construction and expansion
of Memorial Hospital in Johnson City.
In 1948, the board of directors of Memor ial Hospital applied for
and were granted federal aid for th e construc tion of the new hospital on
the site of the old Appalachian Hospital on Boone Street and Watauga
Avenue.

In July, 1949, construction began on the institution.

As a

result of the generosity of the owners of Appalachian Hospital, the
contributions of more than three thousand firms and individuals • the
federal funds obtained undt"r the Hill - Burton program, and the concerted
efforts of many individuals, the new hospital officially opened on
February 15, 1951.
The board of di rectors of the new hospital was responsible for
employing competent hospital personnel and for maintaining a well-trained
medical staff, as well as overseeing all phases of the operation of the
physical plant.

The board evidently performed its duties capably, for

in 1952, upon meeting certain requirements, the hospital became accredited
by the Joint Committee on Accreditation of Hospitals in the United States
and Canada, and it has retained its accreditation since that time•
From 1956 until 1963, officials have expanded Memorial Hospital
t
nd
by means of a series of construction projects, designed u er a maS er
plan, which have notably extended its f acilities•

AlmoS

t

simultaneously,

from 1957 until 1959, three projects were under construction.
8

nursing school building, an

diagnostic and treatment area.

addition

They were

f or the chronically-ill, and a

In 1959, the hospital also enlarged the
In 1960, a
administrative, the dietary• and the laundry departments.
1 as completed.
nursing home unit, under the control of t he hospita • w
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Shortly after that, a sixty bed expansion project, which included
enlarged kitchens, central storerooms ' centr a 1 supp lyr ooms, a coffee
shop and a chapel was begun.

1960 to 1963.

These were completed at intervals from

In 1963, hospital officials approved the cons t ruct i on of

a new emergency room, two additional operating rooms, and a new recovery
room, all of which should be completed by 1964.
Because of the anticipated increase in hospital utilization in
the future, the board of directors adopted a mas t er pan
1 under which,
by means of orderly expansion, the hospital would ultimately become a
five story institution with 500 beds and a property value of considerably
over $5,000,000.
From 1951 to 1963, Memorial Hospital has grown from an institution
with 214 beds to 328 beds; the medical staff has increased from fifty-five
to 109 doctors; and the hospital personnel has risen from 150 to 579.
The physica 1 expansion and the increase in the staff and personnel have
been matched by an increase in the number of members of Memorial Hospital,
Incorporated, from 700 in 1948, to approximately 1,100 persons, firms,
and organizations in 1963.
Because of the increase in the number of personnel and the periodic

rises in the salary schedule, the payroll has gone from $38,

1951 to $1,175,808 in 1963.

5 3 69
o • in

Job opportunities in Memorial Hospital range

from semi-skilled work to positions which require the services of highly
educated individuals.

are similar to those of

The personnel policies of the hospital, which
b th the benefits
other institutions, set fort h o

and the requirements of employment in the hospital.
of Memorial Hospital employs
The department of nursing service
nurses aides, attendants,
professional nurses, licensed practical nurses,

and ward clerks.
307.

In April, 1963, employees of this department totaled

The di rector of nurses and her assistant are responsible for the

employment of all personnel in this department.
The director of personnel hires all per sons who are not supervised
by the department of nursing service.

These employees constitute about

one-fourth of all hospital p ersonne l and perform all duties which are
not directly involved with the care of patients.
The medical staff of Memorial Hospital, in 1951, consisted of
fifty-five doctors and included six types of medical specialists .

By

1963, there were seventy-two active staff members and thirty-seven
courtesy members, many of whom we re specialists in one of the seventeen
specialty divisions represented on the staff.

The medical staff is

organized under its Rules and Regulations and By-Laws, which set forth
the qualifications for membership and outline the procedure by which
a physician attains staff membership.

In every case , the board of

directors of the hospital has the final authority to accept or r eject
each applicant.
In the fifty-two years of the existence of Memorial Hospital, the
th
personnel and medical staff have expanded from six doctors and fewer
an
six nurses in 1911, to 109 physicians and 579 full and part-time employees
in 1963.

These individuals are responsible for the efficient functioning

of the hospital.

The

In 1951, Memorial Hospital was separated into two divisions.
f irst of these was the division Of Pr

ofessional care which included

1
departments whose employees contributed direct Y to
pat i ent.

These departments were:

nursing service ,

the medical records office, laboratory

all

the care of the
the admitting office,

and pathology, X-ray, physical

97

therapy, the operating room, the emergency room, Ph annacy, the dietary
department, social service, out-patient c lini cs and in-service education.
The second division consisted of t he business and the service
departments which were necessary to insure the effi cent
i
care of patients.
Those included the accounting and the bookkeeping offices, storerooms,
engineering, laundry, and housekeeping departments.

Si nee their inception

in 1951, these depart.mental divisions have been enlarged and their functions
have been expanded proportions tely to the growth of the hospital and to
the demand for their services.
Since its beginning in 1911, Memorial Hospital bas maintained a
school of nursing, as have most general hospitals in this century.

When

the first hospital in Johnson City opened, it established a one-year
course of study for the training of nurses and, in 1912, graduated its
first class, which consisted of one nurse.
The material available on the School of Nursing from 1911 to 1921
is limited; thcr fore, its history during this period can be only

partially ascertained.

Records, however, show that the school moved,

in 1915 , with the hospital to 809 East Eighth Avenue,

In 1921, when

hospital occupied a newly constructed building on North Boone

th
e

st

reet
th
and became Appalachian Hospital and Training School, Incorporated,
e
th
incorporators continued to maintain the school, which was by en a

three-year institution.

and the board of

Durina the 1940' s, the director of nurses
standards of the school
directors, in a continuous effort to improve the
hospitals
liations with var i ou S
affi
0 f nurses, established a series of
.
i
h areas as pediatric,
vner1ence
n
sue
to provide students with clinics 1 e nr
daily average number of these
th
medical, and psychiatric nursing, When
e
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types of patients at Appalachian Hospital rose to the level prescribed
by the S tate Board of Nurse Examiners, the a ff i 1iations were discontinued.

ouring this period, the school also established an a ffil iation with
East Tennessee State College to provide instruction for students in
courses related to nursing education.
In 1948, when financial difficulties and a scarcity of qualified
students caused concern among the officials of the school, its discontinuance seem d the most feasible course of action.

However, after

convincing the board that the school should be continued, in the interests
of both the hospital and the conununity, two doctors negotiated a contract
with the president of East Tennessee State College whereby the college
would provide additional courses for student nurses.
In 1951, when Memorial Hospital opened, the School of Nursing
continued as an integral part of the hospital.

The enlarged faciliti es

of the hospital enabled the school to expand and to provide greater
educational opportunities for students.
On Hay 26, 1954, the close association which the School of Nursing
had maintained with East Tennessee State College for several years
culminated in the development of a program leading to a degree of
Bachelor of Science in Nursing at the college.
its last clas

Upon the graduation of

in 1957, Memorial Hospital School of Nursing ceased to

exist and was absorbed into the educational program of East Tennessee
State College.

f
1911 to 1957, the school
Throughout its existence rom

graduated 265 nurses .
to provide clinical training for those
Memorial Hospital continues
student nurse

of Health and Nursing of

who are enrolle d in the College

d also participates,
an
East Tennessee State Universi ty,

in co-operation
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•Jith the Board o f Education of Johnson City, in
w

for licens e d practical nur ses and nurses aides.

h
t e training programs
The hospital provides

in-service e ducation for the instruction of the hospital personnel and
medical s taff in the constantly improving methods of medical treatment.
Only a s tudy in minute detail could explore all of the i ntricate
complexi ties wh ich contribute to the functioning of such an institution
as Memoria l Hospital.

However, even a limited investigation of the

major step s in the gr owth and development of the hospital, its internal
organiza tion, the functions of its personnel, and the scope of t he School
of Nur sing p resents evidence from which may be drawn certain conclusions.
certain l y, Memoria l Hospital may be classified as an evolutionary r esult
of a l ong and arduous s truggle to provide medical service .

It is the

formal recognition by the connnunity of its r esponsibility for maintaining
and r estoring the health of its citizens .
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Tennessee: Hospital Pharmacy, 1963.
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Not an addition to the Present Hospital
Note the following Comparison:
Present Appalachian
Hospital Facllities
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Th1J project ta now well underwar If your pledee b unpaid, your failure to pay It promptly will Jeopar<lize completion of the hOJpilll. 11 you
have never pled&ed, your f1n1.nda a.id LI nee.de4 now!

THIS GREAT TNSTJTUTION WILL BE OWNED BY THE SUBSCRIBERS TO THE
HOSPITAL FUND AND OPERATED BY A lOOo/o LAY BOARD OF DIRECTORS
ELECTED BY THE SUBSCRIBERS.
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FIGURE 2

SITE DEVELOPMENT OF THE M..<\STER PLAN
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FIGURE 3
THE I NCREASED NUMBER OF PATIENTS AT
MEMORIAL HOSPITAL , 1952-1956
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ORGANIZATION AND CONTROL OF HOSPITAL PERSONNEL
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POLIO ADMISSIONS TO MEMORIAL HOSPITAL , 1951-1961
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APPENDIX B

TABLE I
MEl«>RIAL HOSPITAL EXPANSION PROJECTS

Project
Number

Award of
Contract
Authorized

Proj ect
Completed

Tenn-11

June, 1949

Jan., 1953

Tenn-llA

May, 1950

Tenn-901

Total Cost

Federal
Share

Add 84 new beds and 18 bassinets
to an existing 96-bed hospital

$2,443,444.30

$408,488.44

Jan., 1953

Fourth floor addition of 36 beds

113,736.05

59,142.75

Dec., 1956

May, 1958

School of Nursing

455,439.79

176,800.00

Tenn-305

June, 1957

Sept., 1959

Chronic wing addition, 38 beds

394,108.81

99,488.00

Tenn-706

Dec., 1957

Sept., 1959

Diagnostic and Tre atment Center

216,612.03

96,177.73

Tenn- 607

June, 1959

Feb., 1962

Harry G. Range Hall Nursing Home,
28 beds

297,083.22

132,041.88

Tenn-llB

June, 1960

Aug., 1962

45-bed addition

710,955.29

368,017.84

Tenn-706A

June, 1961

Aug., 1962

Mental Health Clinic (D&TC)

74,494.96

29,176.68

TennAPW-1*

May, 1963

189,181.92

76,385.40

Type of Project

Construction of emergency room,
remodelling and addition of 2 operating
rooms

*This proj ect is provide d through the Accelerated Public Works Program under appropriation to the
Are a Redevelopment Program.
~

~

\JI

TABLE II

DEPARTMENTAL STATISTICS
)

1951

1953

1954

1955

1958

1959

1960

1961

7,310

8,338

8,628

9,444

9,116

10 ,062

10,165

12,448

35,878

46,091

49,426

51,051

60,134

67,029

68,435

70,621

1,098

1,192

1,217

1,351

1,441

---

1,474

1,465

Emergencies

10,221

12,637

12,973

12,259

---

16, 261

17,527

17,840

Operations

2,235

2,568

2,878

3,088

3, 741

4,221

4,140

4,483

35,833

44,027

54,828

65,786

87,730

104,993

183,506

117,142

X-Rays

4,811

15,926

7,411

---

13,330

16,158

16,518

19,910

Blood Transfusions

1,635

1,944

2,354

2,110

2,949

2, 707

2,678

2,747

Laboratory Tests

62,291

81,382

83,231

89,042

110,556

122,912

127,663

113,512

Physical Therapy

3,379

3,878

---

6,500

7,895

10,383

9,800

11,442

174,868

326,751

228,594

---

282,198

209,143

301,137

310,645

468,000

540,063

500,000

---

743,935

938,712

1, 213,280

1,387,356

Total Patients

I

Patient Days
Births

Prescriptions

Meals Served
Laundry (lbs.)

I

I-'
I-'

"'

=nr
P!JIAJICW,

1952"

1951
. ."1'1..1 - - - ·
.,•pital bpadituru
la:rplv.a or Daflclt
Cbarlty and . .d Dobt ' - •

Bo•pita.l M••ta

•

332,119.71

$

353,949.80
21,790,09""

748,407.97

19Sl
$

802,546.77

34,138.-

1954

sv.mmrr or IIIHOIIIAL ll)SPITAL,

1955

1956

19'1-1962

1U7-l951

1951-1959

$1,138,038.63 $1,227,5'0.86

$1,523,188.94

$1,740,680.22

$1,935,012.81

$2,221,997.57

$2,060,723.53

1,084,002.94

1,211,135 . .58

1,501,852.18

1,723,906.30

1,924,734.85

2,176,603.94

2,007,723.53

16,639.49

11,120.49

20,764.09

21,,36,76

16,773,92

10,277.96

45,'93,61

53,188.57

921,244.46

♦l,0.55,406.46

871,626.65

994,483.01

7,356.16

1%0

1961

1962

2,612.94

8,287.92

25,440.81

24,264.73

23,554.50

23,679.60

42,835,03

76,562.40

70,336,03

94,664.47

77,387.95

1,755,387 .,2

1,778,935.,97

1,118,006.62

1,889,638.24

1,942,624.49

2,U0,614.S9

3,210,116.6.5

3,510,692.79

4,260,691. 13

4,575,146.69

4,835,299.95

• 1952 U the ftnt full year of operation .

. . deflcit,
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HISTORY OF BOARD OF DIRECTORS OF HOSPITAL
Date of application to State of Tenne ssee for Charter of IncorporationMarch 29, 1945.
INCORPORATORS:

J. L. Gump
A. W. Griffin
Paul T. Hill
Sam H. Se lls

CHARTER GRANTED TO MEMORIAL HOSPITAL
ON APRIL 12, 1945

M. T. McArthur
Wallace Calvert
FIRST BOARD OF DIRECTORS :
M. T. Mcarthur, Pre sident
Paul T. Hill, Vice Pre sident
L. D. Gump
A. W. Griffin
Carl Jone s, Jr .

SAM H. SELLS EXPIRED ON APRIL 29 , 1945, anc
J. R. SIMMONDS WAS ELECTED A DIRECTOR ON
JUNE 29, 1945 TO FILL THE VACANCY

Sam H. Se lls
J . L. Gump, Secretary
SECOND BOARD OF DIRECTORS:

Ele cte d for a 3-ye ar t erm, October 23, 1947

M. T. McArthur, Pre sident
Allen Harris, Jr.
Howard Patrick
Louis Young
Alan M. Gump
D. B. Pence
W. T. Swoye r, Jr .

HOWARD PATRICK RESIGNED ON JUNE 21, 1949 .
HE WAS REPLACED BY GEORGE OLDHAM, JUNE 28,

D. B • PENCE RESIGNED AND JOHN B• SHANKS WAS
ELECTED ON JANUARY 30, 1950.
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Elected October 10, 1950

THIRD BOARD OF DIRECTORS:

K. T. McArthur

Allen Harris, Jr.
ELECTED FOR A 3-YEAR TERM
Alan M. Gump
Louis Young
John B. Shanks
II. T. Swoyer, Jr.
George Oldham
ELECTED FOR A 2-YEAR TERM
T. F. Dooley
\I. T.

Roland

Jack Keefauver
Dr. C. C. Sherrod
Harry G. Range
ELECTED FOR A 1-YEAR TERM
Paul T. Iid.11
C. E. Slonaker

ijugh P. Squibb
FOURTH BOARD OF DIRECTORS:
Harry G. Range*
C. C. Sherrod**

Hugh P. Squibb**
Don C. Boyer*
F. L. Wallace**
H. H. Gresham*
M.

T. McArthur

Allen Harris, Jr.
Alan M. Gump
John B. Shanks
T. F. Dooley
W. T. Swoyer, Jr.

Elected October, 1951*
Mr. Paul T. Hill had his name withdrawn £~om the
ballot.
During this year George Oldham and touis Young
resigned because of their election to the City
Cormnission. Mr. William Sells and Don C. Boyer
were appointed to fill the vacancies until the
annual election. Both men were elected for
additional terms.
**Dr. C. C. Sherrod was elected to fill the
2-year term of Louis Young.
**Mr. Wallace el ected to fill 1-year term of
Mr. Oldham.

FOURTH. CONTD.
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T. W. Roland
Jack Keefauver
William S. Sells*
FIFTH BOARD OF DIRECTORS :

Justus Barkaey*
T. W. Roland*

Elected in October, 1952.*
During the year, Justus Barkley was elected
to replace Jack Keefauver who resigned in
July, 1952. Mr. Barkley was re-elected for
a term.

W. T. Swoyer*
(

F. L. Wallace*
T. K. Happel*

T. ~, Happel, J. H. Thompson and John Roach
tied but T. K. Happel was electeddby the
Board.

Harry G. Range
C. C. Sherrod

J. H. Shadden replaced H. H. Gresham in
July, 1953.

H. H. ~resham
Hugh P. Squibb
Don C. Boyer
M. T. McArthur
Allen Hartis, Jr.
Alan M. Gump
John B. Shanks
William S. Sells
SIXTH ".BOARD OF DIRECTORS :

Elected October, 1953*

Alan M. Gump*

F. L. Wallace

T. K. Happel*

Don C. Boyer

Allen Harris, Jr.*

Harry G. Range

M. T. McArthur*

William S. Sells

J. H. Shadden*

John B. Shanks

Justus Barkley

Hugh P. Squibb

T. W. Roland
Dr. C. C. Sherrod
W. T, Swoyer
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SEVENIH-BOARD OF DIRECTORS :

Elected October, 1954*

Harry G. Range, Sr.*

Allen Harris, Jr.

Alan

M. Gump

M. T. McArthur

Don C. Boyer*

J. H, Shadden

F. L. Wallace

Dr. C. C. Sherrod

J. Harold Thompson*

Justus Barkley

John B. Shanks

T. W. Roland

Hugh P. Squibb*

W. T. Swoyer, Jr.

T. K. Happel
EIGHTH BOARD OF DIRECTORS:

Elected October, 1955

Harry G. Range, Sr.

r.

W. Roland*

J. H. Shadden
John B. Shanks
C. C. Sp.errod
Hugh P. Squibb
Justus Barkley*
Don C. Boyer
Alan M. Gump
T. K. Happel
Allen Harris, Jr.
M. T. McArthur
W. T. Swoyer, Jr.*

J. Harold Thompson
F. L. Wallace*

NINTH BOARD OF DIRECTORS:

Harry G. Range, Sr.
T. W. Roland
J. Harold Thompson

Elected October, 1956
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NINTH CONTD.
I

Talbert B. Hughes* (Replaced Shadden)
George Brandt* (Replaced Happel)
John B. Shanks
C. C. Sherrod
Hugh P. Squibb
Justus Barkley.
Don C. Boyer
Allen Harris, Jr . *
Alan M. Gump*
M. T. McArthur*
W. T. Swoyer, Jr.
F. L. Wallace
TENTH BOARD OF DIRECTORS:

Harry G. Range, Sr.*
Alan M. Gump
F. L . Wallace
Don C. Boyer
T. W. Roland
J. Harold Thompson
Talbert B. Hughes
George Brandt
John B. Shanks*
C. C. Sherrod
Hugh P . Squibb*
Justus Barkl ey
Allen Harris, Jr .
M. T. McArthur
W. T. Swoyer, Jr .

Elected October, 1957
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ELEVENTH BOARD OF DIRECTORS :

Elected in October, 1958*

Harry G. Range, Sr.
Alan M. Gump
F. L. Wallace
Don C. Boyer
T. W. Roland*
J. Harold Thompson
Talbert B. Hughes
George Brandt
John B. Shanks
C. C. Sherrod*
Hugh P. Squibb
W. F. "Bill" Smith* ( Replaced Barkley)
Allen Harris, Jr.
M. T. McArthur
W. T. Swoyer, Jr.*
TWELFTH BOARD OF DIRECTORS :

Elected in October, 1959*

Harry G. Range, Sr.

C. C. Sherrod

Alan M. Gump

Hugh P. Squibb

F. L. Wallace

W. F . Smith
Allen Harris, Jr.*

Don C. Boyer
M. T. McArthur
T. W. Roland
W. T. Swoyer, Jr.
J. Harold Tb9fpson
NOTE:
Talbert B. Hughes*
George F. Brandt*
John B. Shanks

In February, 1960, Mr. M. T.
McArthur resigned his post on the
Board of Directors. Mr. John W.
Moulton was elected to supceed him.
Mr. McArthur was elected Director
Effieritus, the first person to serve
in this capacity.
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THIRTEENTH BOARD OF DIRECTORS:

Elected October, 1960

Georget F. Brandt
Don C. Boyer
Alan M.

Gump

Allen Harris, Jr.
Talbert B. Hughes
J. W. Moulton
Harry G. Range

M. T. McArthur, Member Emeritus
T. W. Roland
John B. Shanks
C. C. She rrod
W. F. Smith

Hugh P. Squibb

W. T. Swoyer, Jr.
J. Harold Thpmpson
F. L. Wallace

FOURTEENTH BOARD OF DIRECTORS :
W. T. Swoyer
J. Harold Thpmpson
George F. Brandt
Alan M. Gump
M. H. Allison
Don C. Boyer
Allen Harris, Jr.
Talbert B. Hughes
John W. Moulton
Harry G. Range
M. T. McArthur, Member Emeritus

Elected October, 1960
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f-OURDENTH CONTD.

w.
c. c.

T.

w.

Roland
Sherrod

F. Smith

Hugh P. Squibb

w.

T. Swoyer

F., L. Wallace
FIFTEENTH BOARD OF DIRECTORS:
T. F. Beckner, Jr.

John W. Glaze

M. T. Allison
W. T. Swoyer, Jr.
Hugh P. Squibb

Harry G. Range

Ge9rge Brandt
John W. Moulton

L. H. Shumate, Jr.
Don. C. Boyer
Alan M. Gump

J. Harold Thompson
Carl Young
Allen Harris, Jr.
Talbert B. Hughes

El~cted October, 1962
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GRADUATES OF APPALACHIAN AND MEMORIAL
HOSPITAL SCHOOL OF NURSING
1911-1957

Lena Morris Harrell
Lou Andis Cleveland
Estelle Robinson
Ollie Smith
Maude Venable
Metta Huffine Miller
Pearl Herron Mahoney
Bertha Phillips Dixon
Ora Mae Ford
Florence Stout Stewart
Beulah York Shafer
Joe McNabb
Pearl Williams
Bena Ford Shipley
Mae Estes Dugger
Pearl itart
Lala Mitchell Erwin
Edith Hyder Price
Reba Barney Painter
Hattie llarrell Howell
Ethel Garvin Dean
Allee Kyker Bush
Bessie Beshears Graybeal
Anita Buchanan Carr-·
Nona Branch Meek
Ruth Mahaffey
Myrtle McNeese Bible
Verna 1-fae Walker Morell
Nannie Leonard Walter
Bertie Sproles White
Lilian West Nave
Irene Fogleman Taylor
Florence Davison
Thelma Cunningham Hendrix
Ruth Cunningham Gould
Luranna Himes Miller
Goldie Hogeston Chandler
Mildred Young McKinney
Ola Mccurry
Phyllis Robinson Strawn
Rose Cox Brown
Pearl Graybeal Farthing

Leona Taylor Trqµtman
Donna O'Dell Walsh
Ruby Graybeal Horris
Mildred Cooper'Hagler
Leona Henley Geisler
Josephine Young O'Dell
Hazel Howell Moody
Cleo Wood C~rventer
Esda Masters Price
Myrtle Haren Lowe
Kittie Fortner Bailey
Gladys Whit Landre th
Gwendolyn Gobble Bacon
Mary Squpe White
Clara Connelly Petrers0n
Blanche Garvin Nelson
Gladys Masters Monroe
Billie Cornette McNeill
Virginia White Burrell
Lillian Peterson Pultz
Leola Barnes Gray
Helen Deyton Wilson
Jincy Winegar Lowrey
Pauline Gobble Sell
Frances Mc~ee
Inez Harrison
Ann Murray Hendrix
Eva Reed Shell
Helen Worley Leonard
Louise Anderson Maresh
Helen Vance Smith
Mary Rambo
Thelma Baird Copas
Eddie Wilson Akers
Beatrice Phillips Templeton
Lucille Allison Hix
Mary Elva Johnson Bacon
Claude Connal~
Belle Garland Ball
Beuna McQueen Lehman
Hazel Ramsey Showiban
Rena Rush Miller

Marie Bowman Gilbert
Virginia Boyer McFaddin
Nell Depew Cowell
Amy Dugger :t1tfddley
Mabel Hawkins
Georgia Wilson
Lucy Jones
Louise Masters Pardue
Pansy Phillips iobertson
Azilie Carlton ~rshall
Edna White Marion
Ann Riddle Nichols
Mary Emma Slagle McBee
Jane Wilcox Musick
Leah Williams Osborne
Ruth Harris Boyd
Dorothy Hens1eJ Ireland
Marjorie Meredith Luc
Elaine Van Everen ,
Ruby Warren Childers
Liena Young Slagle
Frances Cress
Ella Crowe Skinner
Opal Leonard Johnson
Marjorie Lowe
Mary McKee Spangle
Sudie Marie Tipton
Zurita White Baxter
Pansy Brandon Desauer
Hazel Forbes Doloff
Margaret Fox Barr
Margie Houck
Charlotte Bowman Johnson
Bessie Clark Carter
Ruth Garvin Sandoe
Glenda Overton Ttison
Ann Bowman
Evelyn Braswell Boring
Ann Hawkins Cannon
Elsie Hicks Bowman
Ester Lou Pierce
Jane Proffit West
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Natalie Adkins Jones
Shirley Briggs Johnson
Marjorie Brumit Douglass
Joyce Onks Tilley
Elaine Peterson Thompson
Betty Sue Taylor
Bobbie Troutman Pate
Norris Wilson
Betty Axsom Begley
Mildred Cole Doan
Genevieve Clarice Cox
Wanda Sue Cress
Ann Davis Hodge
Doris Janett Edwards
Lillie Judith Edwards
Betty Jean Hensley
Margaret Hinkle Goodin
Patricia Ruth Hilt
Jean Johnson Simerly
Barbara Lewis Hendrix
Caroline Luther Lockett
Virginia Payne Clar~
Mabel Elizabeth Proffitt
Frances Shell Sinnnons
Barbara Smith Buchanan
Mary Street Jones
Jo Ann Tickel Buckingham
Celia Young Greenwell
Thula Elizabeth Young
Marga Zinnnerman
Georgiana. Barrett Rader
Norma Bishop Green
Della Ruth Barrett
Wilma Clemons Honeycutt
Virginia Huff Bishop
Joan Luther
Mary Anne Williams
Elizabeth Hall
Mariam Metzger Bundy
Peggy Anne Chappell
Trilla Smith Little
Evelyn Warren Reeves
Elwanda Barrett Johnson
Norma Bennett Starr
Peggy Bradley Mashburn
Angeline Hamilton Cummins
Geraldine Hodge Wilson
Edna Mae Berry
Edna Jane Coffey
Gail Gibson Gose

Helen Darlene Harmon
Norma Louise Harris
Jane Hensley Dugger
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